Qabula

Even the Project Managers appear to have little sense of time and urgency. I
Te project masnasey w o
arrive 9 a.m. having asked—PfMiAQabu1a}3 evenings before ‘the suggest someone to

accompany me on my interview and\hevshou%d\preferab1y not-be a government emp]oyeg.
I wait 45 minutes sitting next to him. His assistant turns up. After a few words

aside with him he tells me his assistant will accompany me, having obviously not
Wane 3&.’\9 g&‘Y semeane ehse o
thought it out before. It's another hour before I actua]]yﬁgo to an interview with.
xéu 4 .’;\‘ e A 14\10 Wi ¢ .
someone-else, I had fiﬁstwrémihéqxhim a government officials' presence would not

encourage truthful responses to which he replied 'No problem - we are known as

obviousty
local people" -Anot appreciating the point. I“faen after waiting another 20 minutes)\

reminded him I had 20 interviews to conduct, which didn't get him to move faster
. ayewh) \'\)\lf\j .{q\/\d o allernatay e, 4o
but did get him toKfindwsomemother~he1p1ess soul to accompany me, who-so far has

turned out much better than his assistant, who appeared and-altogether too flashy,
had ¢
and urbane ,to havejmuch fappaport with the Tocals..,
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sIn each case, I seem to get much more done, much faster threugh informal,private

pre eshabiished ce

networks,jithan through the government sources. (Not altogether tru. In this instan;
¢

Qabula was racking i.e. Ch. Inayat\was to begin with, although he seems finally to
Suchh a5 hen once Vet dabhshed contudk vilh . ,
~have~turnedwup~awgoodwaccompainsthnAthe Qabula born and bred, double MA,26 years

old,commission agent,cum diesel 01T seller cum "back off the shop" goat farmer.
A \Haovgly ayat) mannder doe e bula
Otherwise both&he and PM Sumra-Chakbedi—~accompanied me themselves over 2 days each

01 R X . .
of -his interviews. Building construction seems to be a major time consumer and
project wasnace (5

responsibility of the/PMls . Although each have &'sub-engineer' at their disposal,!

Inayat at Teast tells me he has to personally supervise all construction.and™

We seema s canoia W%—(hg PUS TN 3 q e nevo markas Oﬁ,%{u betws consvuzed,

eertainlyﬁfhe—markaiwoffice~coming upjand‘whic 'has~to(be“comp1eted by the end-of

-the—financial year-i.e. workers time.

Some Kiln owner's either seem really not to keep accounts or are covering up. Thus

Khawer Kiln's owner is not sure how many firings they had last year - (says perhaps

(lodws
4 - not enough demand) and then says all Thapairs have\paish%;kgﬁa ngne stayed on



from the begining - and turns out 2 have repaid their Paish i)and one joined them
Dz}W\&L’A\V\ bv)Wu'Y M‘»)*\!S
and”at the stargkand it still with them (I am 1nformed/when I interview thewng)

Thapers+)-

The Markaz office is a depressingly wasteful and faulty design. An expensive r.c.
ed <8NV
cantilever/provides a paltry shade to 2 side wa11s and a round hole for a mecha-

- nical exhaust (that will cost a Tot,break down in 6 months and never be repa1red)r
Hiy mver besie  2ost legs de o\&’\ 2leura

pays wirsTeading Tip-service to c11mat1c comfort e but ‘basic-thingss such astop
r“xj’“{’ YOA WA 200 \W
vents and windows en-2_opposite-sides—to-give cross ventilation andlpoo1 —off-the-
ave

Poomsv1s not provided.



