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1. Introduction 

The Luanda Urban Food Bank Programme aims to improve the productivity 
of national Non-Governmental Organizations' (NGOs) and church-based 
organizations implementing small-scale development projects in peri-urban 
areas of Luanda by providing food rations to supplement workers' salaries. 
Because of the economic crisis brought on by years of civil war, household 
incomes rarely meet the monthly costs of living. Without supplementary 
assistance, project workers would be forced to spend time in search of food or 
in parallel income producing activities. Time and energy would be taken 
away from project responsibilities, thus affecting project implementation. 

The forerunner of the current programme (then known as the Food for Work 
Programme funded by Programme Angola) began in early 1990 with three 
projects. The programme now supports some 50 local NGO and church-based 
projects with a total of approximately 900 worker recipients of food rations. 
The beneficiaries, i.e., those that benefit from the projects being implemented 
by the NGOs and church organizations are estimated at between 250-280 
thousand people in the peri-urban areas of Luanda 

Development Workshop, a nonprofit agency based in Canada implements the 
programme. The programme's main donors are The Sharing Way and 
Canadian Food Grains Bank. Supplementary food, amounting to about 70 
percent of the Canadian donations, has also been obtained from the United 
Nations World Food Programme and more recently from the European Union 
Food Aid Programme. 

The period from 1992 to 1994 was a crucial time for NGO assistance in 
Angola As the civil war spread from Luanda into most provincial towns in 
early 1993, government services began to collapse. National and international 
NGOs stepped in to provide and distribute humanitarian assistance. Major 
roads closed, cutting off cities from one another, and more devastatingly, 
from their agricultural areas. The economy declined, investment stopped, 
commodity prices rose, and government salaries were frozen. International 
NGOs with their access to foreign funds were able to continue to provide 
emergency assistance programmes while the resources of national NGOs 
quickly dried up limiting their ability to provide assistance to Angolans. 

Since the peace accord in November 1994, military forces have been 
demobilized, UN peace keepers have started to arrive, and major inter­
provincial roads have opened There are positive signs that the 1994 peace 
accord will be different from that in 1992 which failed within two years of 
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signing. Foreign aid for infrastructure rehabilitation has been offered, 
petroleum prices have been realistically set, and trade may soon begin 
between provinces and neighbouring countries. 

The economy, however, continues to be unstable. The parallel market 
exchange rate fell from 95,000 New Kwanzas to 800,000 New Kwanzas per 
one US Dollar during 1994 (the current rate is NKwz 1.5 million per one US 
Dollar). Inflation is now about 40 percent per month. In August 1994, a 
teacher or nurse earned a monthly salary of less than five U.S. dollars; at that 
same time, one litre of oil cost more than one dollar and one kilo of sugar 
cost more than five dollars. It is predicted that it will take several more years 
before the macroeconomic reforms can stabilize the economy. 

The period 1992 to 1994 saw the rapid expansion of the Luanda Urban Food 
Bank Programme. The number of projects supported grew from 12 to 35: an 
increase of 65 percent. The programme's raison d'etre was solidly established: 
to keep local NGOs functioning, the workers' minimal salary had to be 
subsidized, the food packages were a means of doing this. 

The capacity of national NGOs has also increased In addition to meeting 
immediate emergency needs, longer-term needs are being identified and 
projects are being designed accordingly. No longer are international NGOs the 
only actors at the forefront of development initiatives, the Angolan NGOs 
and church-based organizations have assumed key roles as well. 

1.2 Structure of Report 

This annual report (FY1994-1995) focuses on an evaluation of the programme 
conducted from April to June 1995. The evaluation was a follow-up to the 
1994 interim assessment of the projects supported by the programme. The 
next section outlines the main findings and recommendations of the 
evaluation. The programme has already acted upon most of the 
recommendations. Changes have been made to the programme's operational 
procedures and systems. These changes are respectively discussed in the 
following sections: application procedure, food distribution system, and 
programme monitoring and maintenance operations. 

2. Evaluation results 

This section presents the objectives, methodology, main findings and 
recommendations of the evaluation. 
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2.1 Objectives 

The interim assessment undertaken in 1994 examined each of the projects 
that were receiving support from the Luanda Urban Food Bank programme 
but it did not examine the delivery of the programme as a whole. As part of 
the ongoing effort to improve the programme's performance, an evaluation 
was conducted to assess overall programme implementation. The specific 
objectives of the evaluation were: 

• to examine the effectiveness and efficiency of programme delivery by the 
executing organization (Development Workshop), with a particular 
emphasis on recommending improvements in the programme monitoring 
system, and 

• to evaluate the appropriateness and the delivery of the individual projects 
receiving support from the programme. 

Issues of effectiveness examined the outputs of the programme. It included 
the following concerns: What are the impacts and effects resulting from 
carrying out the programme? Does the programme have a fair and accessible 
system for all projects? Is the programme meeting its set objectives? And for 
the individual projects, were the projects meeting their targeted goals and 
objectives and the extent to which the project produced its expected outputs? 
To what extent has the purpose of the programme been achieved? How does 
the programme relate to the overall objectives of Development Workshop? 

Issues of efficiency examined whether Development Workshop manages its 
operations in an efficient way. Are there adequate systems to monitor 
program and financial management and the implementation of individual 
projects? Is the programme delivered in a cost effective manner? For 
individual projects, efficiency was assessed in terms of how well the project 
implementation was managed and whether the number of workers who 
received food was justified. 

2.2 Methodology 

The evaluation had two linked phases: a) an investigation of the projects 
receiving food rations from the programme, and b) a study of the 
management of the programme. The evaluation team consisted of an external 
evaluation consultant and a translator. 

The first phase focused on the individual projects receiving support from the 
programme. The projects were categorized by their sectoral focus: public 
health, community health, public works, education, community 
development, and institutional development. Because the projects covered a 
wide range of sectors, Development Workshop's technical staff assisted the 
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evaluator in setting criteria which were then used to evaluate the projects. 
The same criteria will be used to assess future projects that apply for 
assistance. 

Structured questionnaires were designed for each sector. These were discussed 
with the Development Workshop technical staff to ensure that all pertinent 
issues were addressed The questionnaires gathered both qualitative and 
quantitative information. The questionnaires were designed primarily to 
assess the delivery of the partner projects, and then to gather information 
about the outputs of the project. Questionnaires were pre-tested with the 
translator to confirm that he understood the questions that were being asked 
and the type of information that was sought. 

Each sector was evaluated separately. Although it would have been easier to 
evaluate projects by geographic area, it was necessary to work in one sector at 
a time to establish a routine for the translator and not get him confused by 
the different types of questions required for different types of projects. The 
system worked well. After the first project visit in a given sector category, the 
evaluation team reviewed the questionnaire and reworked it when necessary. 
Depending on the sector, each visit was between 30 to 90 minutes. The 
information from the visits was then used to update the project database. 

At the end of the evaluation, all projects received a letter stating the outcome 
of the evaluation and the current status of their project. 

The second phase of the evaluation focused on the management systems of 
the programme. For some of the problems that became apparent while 
working with the programme, minor adjustments were made to address these 
during the evaluation. At the end of the evaluation, a complete management 
system for the programme was presented to the Development Workshop 
team. 

2.3 Programme Delivery 

The evaluation of programme delivery focused on the effectiveness and 
efficiency of of the following systems: screening and selection of project 
applications, distribution of food, and monitoring of ongoing projects 
supported by the Food Bank. 

The programme is consistent with Development Workshop's broader 
institutional development effort which focuses on strengthening nascent 
NGOs, church organizations and community based groups and linking these 
organizations with existing local development structures. The programme has 
attained its objectives for distributing food commodities received for the 
reporting period In addition, it has managed to secure supplemental food 
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donations from two other donors: United Nations World Food Programme 
and the European Union Food Aid Programme. 

More important than commodity management, the Luanda Urban Food Bank 
Programme's most valuable output has been its development of new and 
innovative uses of food for work. The programme is one of the few structures 
that exist in Luanda to strengthen the institutional development of national 
NGOs and church organizations. The programme typically provides the first 
channel for NGOs and church organizations to access external resources and 
manage them for development projects. It has proven to be a very good way 
to assist local organizations in developing their capacity during a period of 
economic crisis. The programme requires relatively minimal capital inputs 
especially when compared to the significant impact on Luanda's peri-urban 
communities (see section 2.4 for a further discussion on impact). Training is 
one area where the programme has used food for work more extenSively than 
traditional programmes. 

An overriding concern of the programme is integration with other 
programmes rather than being implemented as an independent programme. 
Through the identification of priority sectors and the development of sector­
specific criteria, the programme attempts to ensure that the food 
commodities are used in projects that undertake broader development efforts. 
Effectiveness of the programme has been increased by integrating food for 
work with other larger activities such as those of the local health authorities. 

The main findings of the management study were the following: 

• Criteria necessary to assess the projects had not been clearly formulated 

• Information collected on each project was not standardized in the project 
data base, hence it was more difficult to consolidate data across different 
projects. Moreover, the data base did not allow for the easy addition of 
new projects. 

• Programme supervision of the projects needed to be strengthened The 
warehouse manager who is responsible for port clearances, transport to the 
warehouse, distribution to the different projects, and tracking inventory 
cannot at the same time be responsible for monitoring the different 
projects to ensure that these comply with the project agreements. 

• The issue of getting the project holders to share in paying for programme 
operational costs needs to be further studied A system of cost sharing 
between the programme and the project holders had been set up to 
recover the warehousing costs and to convey the notion that the food is 
not a dole out. Project holders are supposed to contribute 10 percent of the 
market value of the food received 
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Collections totalled to New Kwanzas 1234 million or about $2,598 US 
dollars (based on average exchange rate of New Kwanzas 475,000 per U.S. 
dollar for the period FY1994-95 obtained from UNDP accounting 
department). This amount comes to six percent of the running costs. This, 
however, was based on incomplete data as not all the projects had been 
invoiced their share and is likely to be an underestimation of the 
recovered costs. The collection of the contributions, however, has proven 
to be task that takes up a lot of administrative time and resources. 

Recommendations: 
1. Clear criteria to guide the selection of projects and to assess the 

performance of selected projects should be formulated 

2. Create a new computerized project database with improved information 
management capabilities, including standardized information for each 
project and easy addition of new projects. 

3. Development Workshop should hire a project monitor to provide ongoing 
supervision to the projects and to act as a liaison between programme 
management and partner projects (see section 5 for specific details on the 
duties of the project monitor). When necessary, the Development 
Workshop technical team should provide assistance to the project monitor. 

4. In consultation with donors and project partners, Development Workshop 
should review the current cost-sharing arrangements. A balance will need 
to be struck between finding more efficient ways of covering the 
programme's operational costs and instilling a sense of responsibility 
among project holders for the food they receive. Should the programme 
decide to continue the cost recovery system, improvements will be need to 
be made on the collection process to lessen the administrative burden it 
currently imposes. 

5. A revamped management system addressing the problems and limitations 
found in the evaluation should be put developed to include procedures for 
screening and selection of project applications, distribution of food, and 
monitoring of ongoing projects. 

2.4 Appropriateness and Delivery of 
Projects 

The majority of the evaluation was spent visiting the project sites. The focus 
of the evaluation team was to assess how the food from the programme was 
being used Therefore, the effectiveness and efficiency of partner NGOs 
project delivery were examined and information about the outputs was 
gathered 
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The criteria used to assess the projects was established by the evaluator and 
the Development Workshop technical team (see section 3.2 for specific 
sectoral criteria). The information gathered from the evaluation was later used 
to update the project database and formed the basis of decisions on the status 
of the projects. 

A total of 54 projects serving 977 recipients were evaluated, their breakdown 
by sectoral category is shown in Table 1. The project described in the boxed 
article illustrates the kind of community initiatives supported by the Luanda 
Urban Food Bank. On the whole, the majority of the projects complied with 
both general and sectoral criteria and, based on the evaluation findings, these 
projects will continue to be supported 

Table 1 Number of Projects Supported, by sector (1994-95) 

Number of Recipients Continued Support 
Sector Category Projects 

Total I %Female Pro jects I Recipients 

Community Health 12 238 9.0 10 221 

Public Health 9 149 5.3 9 148 

Education 12 158 4.1 11 139 

Public Works 9 242 4.7 8 225 

Community 7 95 4.5 6 79 
Development 

Institutional 5 95 3.0 2 62 

Total 54 977 30.6 48 874 

Some of the common problems encountered in the projects were the 
following: 

• some projects (six out of 54) which did conform to any of the sectoral 
criteria were receiving food, 

• some projects were receiving food for more than the registered number of 
project, 

• some projects provide food for occasional workers and this is not properly 
tracked, 

• all recipients received the same quantity of food regardless of the hours 
worked 
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Six of the S4 projects did not meet the criteria and were recommended for 
termination. The 48 projects that will continue to be supported in 1995/1996 
have a total of 874. This will permit the programme to consider a small 
number of new projects for inclusion. 

The programme does not have an explicit policy or general criteria requiring 
a certain number of projects to be targeted specifically at women but the 
programme's impact on women is substantial. The sectoral priorities 
identified by the programme are largely women's concerns. In particular, the 
overwhelming majority of the beneficiaries in the community health annd 
public health projects are women. The programme generally attempts to 
enforce that at least 40 per cent of the recipients are women. As Table 2 
shows, 31 per cent of all worker recipients are women; the programme has 
not yet reached this goal. 

Recommendations: 
1. The criteria should be clearly communicated to the project holders and 

should be adhered to in assessing project performance. 

2. Projects should be regularly monitored to ensure compliance with 
submitted plans and to offer advise or when necessary. 

3. The quantity of food received should be based on the number of hours 
worked 

4. Checks and balances need to be worked into the food distribution 
procedures to further ensure that the amount of food distributed matched 
the number of recipients. A system should also be designed to keep track of 
food supplied to occasional workers. 
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Public Health Project 

The rainy seasons in Angola not only bring rain, but as well, diarrhoea related 
diseases. Malaria and cholera are two common diseases in Angola that flare up 
during the rainy season from January to May. For many Angolans, these diseases 
are inherent in their livelihood, yet some people living in the musseques of Luanda 
are not aware how fatal these diseases are, how they spread, how they can be cured, 
and what simple precautions could taken at home to prevent them. 

In 1992, Development Workshop developed a two-year public health education 
programme targeting high risk areas for cholera Eight community groups were 
identified and trained in h~alth and sanitation issues. The groups did home visits 
to test water chlorinatiorll~vels and treat the water if necessary. They talked to 
household members abOrif.health and sanitation issues and gathered informatiOn 
on the kinds of latrin~u$¢d by the family and the incidence of diarrhoea. The 
programme later expwiq¢9Windude a latrine and water standpost constructidn .. 
element and people weretJ:<tined accordingly. 

As of July 1995/alltll~groups will no longer receive administratiy~or 
organizational assistCiI1Ce #()rnDevelopment Workshop. The groups were aware of 
this from the outset.a.n4h~g been encouraged to think about becoming self 
sufficient. If groups wa:nt~q.to continue, they would have to develop their own 
system to organize theinS¢ly¢~ (lnd their activities. ........ .. 

o Bairro dos Pescadoresij~ID.:()up of four activistas (community Volunteers) wffo 
began with the Developn1¢iifW9rkshop cholera project. They work in a fishing 
village in Cacuaco,3 mvPJ¢ipality on the periphery of Luanda. The grqupis 
dynamic and seeks to c04tijl::4~ its work without the assistance of Development . 
Workshop. The membe~ij.ii(:lerstand the importance of their work totlle 
community ahd have oJ:g~ng~slthemselves to continue their work. .. .. . 

Not only is the groupc§titmying with the activities that they startedwitht Qut ... 
they have identifiedaddit,l.QUM: heeds in the community and have netwQrkedwith 
other organizations topr()vi~~$()lutions. For example, the group workswithfl1e 
Ministry of Social WelfClretqJ4.~tify orphans under 18 months and distribute fqod 
to the orphans. One meinp¢t§{the group has currently received training from 
Save the Children on dea@gWitff Ifwar traumatized children.1f 

. • 

The group now actsas*Ji~il~9pbetween the community and outside services. 
The bonus of haVing anactly~£grillnunity group established is that it allows qt4et 
organizations' projects sucfiMthose of Save the Children, UNICEF, and Christian 
Children's Fund to w()fk.thtgi;J.ghthe activists. It is important that the grc:n.,lp is 
active but it must aIspqe?pl¢.Jgipentify community needs and netwoJ;k with < 
appropriate orgapizatiOri§tl:Wls~nprovide solutions. ... 

3. Programme Screening 
procedures 

This section outlines the application procedure and criteria that are used to 
screen the applications. These procedures incorporate the recommended 
changes based on findings of the evaluation. 

9 



3.1 Application Procedure 

All projects accepted for the Urban Food Bank Programme undergo a two-step 
screening process involving two sets of criteria: a) the general acceptance 
criteria, and b) the specific sectoral criteria 

Figure 1 illustrates the application process. To qualify for programme support, 
an organization must accomplish the project application form. The Food 
Bank project officer reviews the application form to determine if it meets the 
general acceptance criteria This initial screening process is based upon general 
conditions that establish minimum project acceptability standards (details in 
section 3.2). Once these projects have passed the first screening, they are then 
categorized by sector and judged by the Technical Team against an 
established set of sectoral criteria (details section 3.3). Each sector also has a 
quota of for the number of projects to be supported If the project meets the 
sectoral criteria and the sector has not yet filled its quota, the organization is 
informed of acceptance within 10-14 days. A letter of agreement is then 
signed between the Luanda Urban Food Bank Programme and the project 
holder. 

3.2 General Criteria for Eligibility 

The project must meet the following criteria: 

• The project must have in place all other necessary inputs (regardless of 
source). 

• The project should already be established (i.e., a minimum of three 
months) with the exception of construction and civil works projects. 
Proposals for start-up projects are not accepted 

• The project should target a clearly recognizable need in the community. 
• The implementing organization/association must be recognized: NGOs 

should be legal entities and community associations should be a 
recognizable group with common interests and/or objectives. 

• In the cases of specific sectors (Le. health, health training courses) a 
working agreement must exist between the project and the local 
authorities. 

Because the food provided by the Food Bank is supplemental, it is 
imperative that projects are operational before they are supported by the 
Urban Food Bank Programme. The above set of criteria helps to guarantee 
that food inputs are not essential to the execution of the projects and that 
food inputs do not create dependency. The Urban Food Bank Programme has 
built in these checks to ensure that the projects supported by Development 
Workshop are viable in their own right. 
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Figure 1 
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3.3 Sectoral Criteria 

The Urban Food Bank Programme supports projects that have to do with the 
upgrading of urban services and social infrastructure. The projects are further 
categorized into the following key sectors: health, education, community 
development, public works, and institutional development. 
The following outlines the conditions of acceptance of projects within each 
sector: 

Community Health Projects 
1. A working agreement must exist between the project and the local health 

delegation. 
2. The project must be the only approved health unit within a radius of two 

kilometers. 
3. The project must offer Materanal and Child Care Programmes. 
4. A Clinic Resister must be used for each patient which includes diagnosis 

and treatment. 
S. Each outpatient nurse must have at least an average of 10 patient contacts 

per working day. 
6. If the clinic operates on a fee-for-service basis, fees must be an established 

fee for each service. 
7. There must be monthly reports for each sector. 

Public Health Projects 
1. Work should be done by people living in the area (technical assistance 

may come from outside). 
2. The project should have a clear link to major health problems. 
3. The project should not adversely affect non-beneficiaries. 
4. For community activista projects, house visits (which include health and 

sanitation promotion, water testing and treatment) are not sufficient to 
receive food To be eligible, house visits must be combined with a 
minimum of two other activities, or one major activity and water 
treatment. 

S. For projects doing house visits, at least 20 house visits must be made per 
working day. 

More specific criteria could be developed for latrines, standposts, garbage, and 
water quality. 

Education 
1. Classrooms should have basic teaching materials. 
2. There must be a school enrolment registration. 
3. The school should have a system of evaluating the students. 
4. In cases of schools for health promoters or basic nursing, the school must 

be approved by the Ministry of Health. 

Public Works Projects 
1. Project results should be clearly intended for a substantial portion of the 

community. 
2. The project must have a social impact. 
3. A termination date must be identified 
4. Where possible, food should be distributed for completed stages of work. 

For construction projects, an estimate of the time required to finish the 
project is made by the Development Workshop's engineer. 
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S. The project must clearly have some technical supervision provided by the 
local organization. 

Community Development Projects 
Community development projects cover a variety of areas, therefore not all 
criteria will apply to all projects. 
1. The project must have a social impact. 
2. Where possible, the direct beneficiaries of the project should be identified 

and registered 
3. The project must not be established as an institution. 
4. The project must focus on vulnerable groups. 

Institutional Support 
1. The project must be clearly supporting other NGO activities. The majority 

of the projects supported must be of affiliated NGOs. 
2. The number of projects supported must be equal to or greater than the 

number of people receiving Urban Food Bank support. 
3. The number of beneficiaries, in terms of people affected by the projects, 

must be defined 

4. Food distribution system 

This section describes how food is distributed to each project and within, 
each project, to the recipient workers.Each month, projects submit a request 
for food Two forms must be included in this request: a monthly request for 
food form (Appendix V) and a monthly food distribution form (Appendix VI) 

The Monthly Request for Food is the project's official request to the Urban 
Food Bank for food On the same form, the quantity of food distributed is 
filled out by the Food Bank's warehouse manager. The quantity of food for 
each person is specified in kilograms, but the actual food is distributed by the 
bag or box. 

The Monthly food distribution list ensures that the recipients are receiving 
the food The number of names must equal the number of recipients, and 
upon receiving food the reCipients sign the form. As well, before projects are 
eligible to receive the following month's food, the previous month's list must 
be returned with all signatures. 

A system has also been set up to track food provided to occasional workers. 

At the time of payment, projects must submit a monthly workplan which 
outlines what activities were completed in the last month (this should 
include numbers as well as description of activities), problems encountered, 
how they were solved or how they propose to solve them, and any changes 
planned or implemented Depending on the activity sector, specific 
information may be requested from the Project Monitor (the number of 
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classes taught the previous month for education projects or for health, the 
number of consultations in each area, for example). , 

The warehouse manager is responsible for the monthly distribution of the 
food to the project. 

The quantity of food the projects receive are now based on the number of 
hours worked Employees must work at least 20 hours per week to receive a 
full ration (4S kilos of food) and anything under 20 hours per week is only 
eligible for 20 kilos of food per month Full-time Angolan national employees 
of Development Workshop who work in Food Bank supported projects, all 
receive 100 kilos of food per month. Overtime hours are paid at a rate of a 
kilo of food per hour worked 

Appendix III is the master list which the warehouse manager uses to 
distribute food The project names and number of full and half rations are all 
listed This list can be updated as needed 

5. Ongoing monitoring and 
• • supervIsion 

This section describes the monitoring and evaluation procedures for the 
programme. 

5.1 Project Database 

A new database has now been created using Lotus 1-2-3 software. The new 
database consists of a basic information sheet which identifies: basic 
background information about the project, the number of food recipients, 
targeted benefiCiaries, a map of the area, and detailed information on the 
projects' purpose, activities, inputs, results, and any other additional 
comments from the evaluator (see Appendix I). This data sheet can be 
updated and new projects can be added at any time. 
The filing system was improved to keep all information on current projects. 
All transactions and correspondence which occur between DW and the 
projects are kept here. The current data sheet of each project is also attached 
to each project file. 

5.2 Monitoring and evaluation 

Beyond food distribution, the ongoing maintenance of the programme 
involes monitoring and supervision of the projects. Project supervision is the 
responsibility of the Project Monitor. Previously, the warehouse manager 
was also responsible for monitoring and supervising the projects. Because the 
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warehouse manager did not have the time required to review the project's 
monthly workplans, minimal project monitoring occurred. Projects continued 
to receive monthly food rations regardless of the information contained in 
their monthly workplans. Food distribution was not always linked with the 
achievement of objectives or with the completion of project activities. There 
was a need for a better system of checks and balances for the distribution of 
food 

The addition of the Project Monitor to the Urban Food Bank Programme 
ensures that projects are accountable for the food It also provides an 
interactive component to the programme. Specifically, the Project Monitor 
will: 

• review the monthly workplans (Appendix VIII) that the projects submit 
to ensure that the projects are meeting Urban Food Bank Programme 
standards, 

• visit a minimum of four projects per month, 
• inform the Advisor if there are any problems, and 
• liaise with local NGOs. 

A Development Workshop staff member has been assigned to each sector as 
an Advisor. The advisor is responsible for a number of projects in a sector. It 
is the responsibility of the Advisor to provide technical, administrative and 
organizational assistance to the projects when necessary. 

The projects receiving Food Bank support will be assessed annually. The focus 
of the evaluation is two-fold First, the evaluation helps to determine the 
overall effectiveness and efficiency of the programme. Second, the projects of 
each organization receiving food commodities are evaluated to determine the 
impact of the projects on the communities and to assess the appropriateness 
of using food subsidies in each case. If projects do not meet the project 
performance criteria, organizations will be given a three- to six-month 
provisional period within which to upgrade the project. If at the end of the 
specified time, the project still does not meet standards, it will be terminated 
from the Food Bank programme. Projects may reapply, but they will not 
necessarily be given priority over new projects. 

6. Conclusion 

The Luanda Urban Food Bank Programme was conceived during a period of 
emergency and economic crisis. New and innovative uses of food for work 
have been developed through the programme. The fine tuning and 
development of programme procedures had somewhat lagged in the face of 
rapid programm expansion as the number of NGOs and church organizations 
requesting support increased substantially of the programme. Based on 
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recommendations of the evaluation, the programme management systems 
have been revised to address problems identified Performance criteria to 
assess the projects supported have also been developed 

The conditions that gave rise to the programme will continue to exist for the 
next couple of years but it will be important to monitor changes in the 
economic situation to ensure that the the use of food subsidies continue to 
be appropriate and do not create a dependency. Development Workshop, 
along with other implementors of food aid programmes, should attempt to 
influence government policy on current wage levels. Providing food for work 
is one response to the inequitable distribution of income but it is a stop gap 
solution during Angola's period of emergency. 

30/8/95 

C:\DW\ANG-512\94-95DP3.RPT 
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FINANCIAL REPORT for period: 01 May 94 - 31 July 95 

No: CATEGORY ITEM CODE BUDGETED ACTUAL 

1.0 Personnel Technical Assistance 546 

Manager, Driver 544 18,650.00 18,650.00 

Consultants/Perdiems 545 2,055.00 

SUB TOTAL: 
II 

18,650.00 20,105.00 

2.0 Equipment Warehouse 185 500.00 

Tools 184 

Office 186 

Communications 190 500.00 750.00 

Computer 191 

Training & Audio/Vis 187 

SUB TOTAL 1,000.00 150.00 

3.0 Materials Consumables 519 250.00 250.00 

Construction 554 

Stationery 520 250.00 250.00 

SUB TOTAL: 500.00 500.00 

4.0 Services Repairs & Contracts 189 3,000.00 3,025.00 

Transport from Port 550 2,000.00 2240.00 

SUB TOTAL: 5,000.00 5,265.00 

5.0 Training Pub I ications 521 

Printing 510 

Courses & Seminars 551 1,500.00 2,055.00 

SUB TOTAL: 1,500.00 2,055.00 

6.0 Travel Field Trips 530 

Visiting Consultants 530 

Home leave 531 

SUB TOTAL: 0.00 0.00 

1.0 Transport Vehicle Procurement 183 

Spare Ports/Repairs 533 3,100.00 3,400.00 

Insurance 534 1,500.00 1,500.00 

SUB TOTAL: I 4,600.00 I 4,900.00 I 
8.0 Procurement & Secretarial 572 

9.0 Monitoring Program Development 586 

Reporting/ Evaluation 576 1,500.00 1,600.00 

Missions/Conferences 577 

SUB TOTAL: 1,500.00 1,600.00 

16 



I No: CATEGORY I ITEM I CODE I BUDGETED I ACTUAL I 
110.0 NGO Admin I Overhead 

1
570 II 3,400.00 I 3,400.00 I 

1 Contingency I 1,600.00 I 
TOTAL EXPENDITURE: 1 37,750.00 I 39,175.00 I 

I BALANCE CARRIED OVER FROM FY1993-94II 1913.00 I 
I 

I BALANCE CARRIED FORWARD TO FY199S-96II 488.00 I I 
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I Project Data Sheet 512-01 I 
Project Name! Nome do Projecto: 

Prevencao dos Doencas Diarreicas de Mabor 

Organization! Organizacao: 

Association of Mabor Activists (A.A.M) 

Activity Sector! 

Public Health 

Contact{ 

Sr. Bunga Simao 

Location! 

Sector de Actividade: 

Contacto: 

Localizacao 

USOCEC School, Rua de Combustives, Mabor, Cazenga 

Starting Date of Project{ Data de Inicio do Projecto: 

02/1992 

Duration of Project{ Duracao do Projecto: 

Funding secured until July 1995 

Date Beginning F.F,W! Data do Inicio do BA: 

03/1995 

FFW Recipients! 

Women! 

Men! 

Benefic/arios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

2500/month 

Population of Comuna! PopulacBo dB Comuna: 

125800 

Project Purpos'e! Objectivo do Projecto: 

To eliminate diarrhoea-related diseases in the community. 

Project Activities! Actividades do Projecto: 

4 

2 

2 

Review Date! 

05/1995 

Data de Revisao: 

Activities Include: house-to-house visits to test and treat water chlorination levels, discuss health and sanitation 
issues, and dlstrib,ute oral rehydration packages when necessary; identify beneficiaries for latrines and coordinate 

its construction; and Identifiy and distributef food to orphans under 18 months In the community. 

Project Inputs! Inputs do Projecto: 

~ There are 4 activls~s who work 2 days/ week from 8:00-12:00. 
~Laborers are hli'ed to build the latrines. 

~ The group generates some income from the sale of water filters. 
~ The group functions as an independent body, but have minimal ties to USODEC since they were originally 
founded under USODEC and use the USODEC school as a meeting place. 

~ The group works In collaboration with MINARS to promote orphan programme. 

Project Results!. Resultados do Projecto: 

~ The group visits ap'proximately 80 houses/week. They also have made puppets and perform a health and 

sanitation play for 4 schools In the area. There Is no fixed schedule for the puppet plays. 

~Specific central distribution points are the primary focus for treating the water in Mabor because most people get 
their water from these-points. Due to this, the group has expanded its work into the greater community of Cazenga. 

~ The group has b!3en responsible for arranging the construction of 7 private latrines since 01/1994. 

Comments! Comentarios: 

~ The group has good initiative and they function well as a group. 

~ The group was forr~ed as part of a D.W. cholera programme which will continue until 07/1995. The group pl,ans 
to continue with their activities after this date .. 

~Recommend that the project continue to be supported. 

Project Advisor/ 

Marion Birch 

. il. 

Conse/heiro do Projecto: 

•• 1:)1 •. I . 



I Project Data Sheet 512-02 I 
Project Name! Nome do Projecto: 
Centro de Saude Communitario - ACJ 

Organization! Organizacao: 

Christian Youth Association (A.C.J) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Sr. Manuel David - Administrator 

Location! Localizacao 

Rua Do Bima Sanatorio, Bairro Palanea, Kilamba Kiaxl 

Starting Date of Project! Data de Iniclo do Projecto: 
01!1993 

Duration of Project! Duracao do Projecto: 
5 years (time -frame to achieve first set of objectives) 

Date Beginning _F..FW! Data do Iniclo do BA: 
1993 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

Beneficiarios do BA: 
Mulheres: 
Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 
111000 

Project Purpose! Objectivo do Projecto: 

36 

10 

26 

Review Date! 

05/1995 

Data de Revisao: 

To provide preventative health care to the community with an emphasis on pre-natal care and vaccinations. 

Project Activities! Actividades do Projecto: 

~Activlties include: general consultations, pre-nalal care, under 5 year care, vaccinations, lab analysis, and 
public health promotion do house-to-house visits to test and treat the chlorination levels of the water. 

Project Inputs! Inputs do Projecto: 

~Staff of the centre include: 1 doctor,3 lab technicians, 2 vaclnation nurses, 1 pre-natal nurse, 10 general 
consultation nurses, 1 pharmacist, 4 administrators, 2 cleaning slaff, 1 ACJ project director, 1 MINSA 

supervisor, 4 guards, and 6 ACJ coordination staff. Only 13 employees are paid; 5 from MINSA, and 7 from ACJ. 

~ The centre has main power, a 5000 litre tank, 2 latrines (for both staff and patients), pharmacy with drugs, 

1 consulting room, a treatment room, lab, an administration room, a waiting room, a pre-natal room, 1 

over-night room, a future x-ray room, a vaccination room, a classroom, and a store room. 

Project Results! Resultados do Projacto: 

~ Patient records as well as a registration book are kept 

~ There Is a fee for registration (1 million nKz), consultation, lab, and for medicines (fees vary). These fees 

cover the running costs of the centre. Medicines are bought from the market with a mark- up of approx. 5%. 
~ The centre is open 24 hours with 3 shif~: 23 In the AM, 21 PM (11 work both shifts), and 7 at night; the 25 

activistas work approximately 3 day/week. 

Comments! Comentarios: 

~Other private health centres operate nearby, but none were providing vaccinations or pre-natal care. 
~ The centre also has a health promoters training centre which Is recognized by MINSA. (See project #512-55) 

~ The doctor only works 1 day/week and Is only ellgable for a half ration. 
~Recommended that support continue. 

Project Advisor! 

Mary Daly 

Conse/heiro do Projecto: 



I Project Data Sheet 512-03 I 
Project Name! Nome do Projecto: 
Centro do Oassules do Makulusso (AKM) 

Organization! Organizacao: 

Kassules do Makulusso (A.K.M.) 

Activity Sector! 

Community Work 

Sector de A ctividade: 

Contact! Contacto: 

Sra. Palmira Feio - President 

Location! Localizacao 

Praceta de Mendes da Conceicao, Ingombotas 

Starting Date of Project! Data de Inicio do Projecto: 
06/1993 

Duration of Project! Duracao do Projecto; 
Ongoing 

Date Beginning;-F,f,W! Data do Inicio do BA: 

01/1995 

FFW Recipients! 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

800 Imonth (approximately) 

Population of Comuna! Populacao da Comuna: 
90800 

Project Purpose! Objectivo do Projecto: 

8 

5 

3 

To provide street children with education, arts, and recreation. 

Project Activities! . Actividades do Projecto: 

Review Date! 

06!1995 

Data de Revisao: 

Activities include sewing classes, moral and basic education up to grade 3, recreation courses, and 
any other activities to assist the centre. 

Project Inputs! Inputs do Projecto: 

.. The centre consist~ of one large, main room which has long tables with chairs for different classes; an 
administration room for the centre; an outdoor recreation area; a bathroom, a kitchen, and a small dormitory are 
currently being built. . 

.. The staff includes 1 secretary, 1 director, 1 general laborer, 2 sports coordinators, 2 sewing/education professors, 
and 1 president (founder) . 

.. The centre receives assistance from OW, salaries from Oitos (NGO), and furniture and materials for the centre 

from Luthern World Federation. 

Project Results! Resultados do Projecto: 

.. The centre has been able to Identify and monitor street children by a system of registration which also includes 

identifying the parents and where the children are from . 

.. The centre makes and sells small crafts to make money to help the centre cover some of their costs . 

.. The centre provldes,the children with milk when they are able and feeds sick children. 

Commentsl Comentarlos: 

.. At times, ffw food has been used to feed the children, the centre was informed that this is against the D.W. ffw 
mandate and this cannot continue . 

.. The centre has not been making contributions to OW, ff food is continued the centre will have to make 

contributions . 

.. OW has assisted the project through its smail projects fund . 

.. The president is very energetic and dynamic . 

.. Recommended that the centre continue to be supported with the condition that the use of food is monitored. 

Project Advisorl 

Kelly Macdonald 

1-

Conselheiro do Projecto: 



I Project Data Sheet 512-04 I 
Project Name! Nome do Projecto: 

AIDs Education and Assistame for Street Children 

Organization! 

Action For Life (A.P.V.) 

Activity Sector! 

Community Work 

Contact! 

Feliciano Jorge - Dr-ector 

Organizacao: 

Sector de Actividade: 

Contacto: 

Location! Localizacao 

Centro Turisto Ilia flor, Rua Mortala Moamede 

Starting Date of Project! Data de Inicio do Projecto: 

01/1992 

Duration of Project! 
',<t years 

Duracao do Projecto: 

Date Beginning ·r;F..W/ Data' do Inicio doBA: 

N/A 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries/ 

N/A 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

36400 

Project Purpose/ Objectiv~ do Projecto: 

21 

5 

16 

Review Date/ 

06/1995 

To assist the development of street children and to promote the health and sex education. 

Project Activities/ Actividades do Projecto: 

Data de Revisao: 

Activities for the two areas include: education of prostitutes and others about the prevention of AIDS; design and 
distribution of aids phamphlets; radio campaigns for AIDS awareness, distribution of food to street children, and 

provision of a centre for street children. 

Project Inputs! Inputs do Projecto: 

.. A central office which also functions as a library for AIDS In 3 different languages . 

.. A paid staff of 20 who occupy the following positions: 2 project coordinators, 1 director, 1 administrator, 1 

secretary, 1 accountant, 1 worker in the documentation centre, 1 public relations/ communications officer, 4 

AIDS education phamphlet designers 4 educators, 2 cooks, 2 nurses (medio), 1 doctor . 
.. The project is building a centre for street children, but only the dormitory is completed and functioning . 

.. Assistame is received from OMS, EEC, MOLlSV (Italian NGO), MINARS, and the British Embassy in the form of 

finances, materials, and training. 

Project Results! Resultados do Projecto: 

.. The centre has a dormitory with 40 bunkbeds and blankets, (currently there are only 25 kids due to the fact that 

the centre has been opened 1 week), a kitchen which serves food received from WFP, 1 bathroom and 1 latrine . 

.. An old school bus has been converted Into a classroom for basic education . 

.. The educators divide their time between the street and the centre . 

.. One small meal Is provided (for approx. 100 children) each night In areas of the city where street children 
live. This is used as an opportunity to talk to the children about health and sex education. 

Comments/ Com en tarios: 

.. OW should continue to support the project. 

.. The centre is currently building a room for 1 o 'showers and toilets, a refetory,and a small school. 

.. There is no completion date for the centre . 

.. Because APV has not yet established an agreement with WFP for food, OW's food usage should be monitored. 

Project Advisor! 

Kelly Macdonald 

Conselheiro do Projecto: 



I Project Data Sheet 512-05 I 
Project Name! Nome do Projecto: 
Displaced Children's Project 

Organization! 

Ana Itungu 

Activity Sector! 

Community Work 

Contact! 

Jean-Michel Gelmetti 

Location! 

Viana, Kaope Balrro 

Organizacao: 

Sector de Actividade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inlcio do Projecto: 
11!1993 

Duration 0t.Pr~ject/ . Duracao doProjec.lo: 
3 years 

Date Beginnlng$F.:W! Data"do Inicio do BA: 
11/1994 

FFW Recipients! 
Women! 

Men! 

Beneficiarios do BA: 
Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

: 100 /year (approximately) 

Population of Comunal Populacao da Comuna: 

189500 

Project Purpose! Objectivo do Projecto: 

12 

7 
5 

Review Date! 

06/1995 

Data de Revisao: 

To assist chilc;lreh in destitute situations including orphaned, displaced, and street children, as well as children from 
war-displaced families find homes. 

Project Activities!" Actividades do Projecto: 

Activities include: identHing needy children, identifing foster families, bi-weekly follow up visits of children in the 
foster homes, and temporary placement of children in a group home. 

Project Inputs! Inputs do Projecto: 

~ The project has a coordinator, a doctor, a nurse, a project director, a public relations officer, 2 social workers, a 
logistician, an administrator, a house mother, and 2 drivers who work from 8:00-15:00. 
~ There is a group home which can house a maximum of 13 children while they are waiting for a foster 

family. There is a refetory, a kitchen. and 3 small dormitories. Two latrines and 6 showers being built. 
~Files are kept on each child with as much information as can be gathered. 

~ The project receives assistance in the form of training, materials or finances from CARE, Trocaire, Africare, UTE 

International, WFP, CRS, CCF, ADRA, French, German, and British Embassy, and OW. 

Project Results! Resultados do Projecto: 

~ The project was able to find placements for 64 children in 1994. Of these, 12 were reunited with their families, and 
5 went back to the streets. 
~Familles that take in a child receive food once per month which is supplied by WFP. 
~While the chila-en are waiting for a family placement, the children are put in school. The children currently in the 
group home will not be placed with families until the current school year is finished, unless the families are In the 
area. 

Comments! Com en tarios: 

~ The project is now trying to find higher income families because some families are not able to afford clothing or 
school for the children. 

~ The organization wishes to become self-sufficient and has future cost-recovery plans for the project. 

~ The organization Is well organized, and the staff are dynamic . 
.. OW should continue to support the project. 

Project Advisor! 

Kelly Macdonald 

Conselhelro do Projecto: 



I Project Data Sheet 512-06 I 
Project Name! Nome do Projecto: 

Prevencao dos Doencas Diarrek;as de Boa Esperanca 

Organization! Organlzacao; 

Association of Boa Esperanca Activists 

Activity Sector! 

Public Health 

Sector de Activldade: 

Contact! Contacto: 

Sr. Henrique Luis or Sra. Madalena Nageueve 

Location! Localizacao 

Boa Esperanca, Kikolo, Cacuaco 

Starting Date of Project! Data de Inlclo do Projecto: 

02/1993 

Duration of Project( DurB~O do Projec,t0: . 

Funding secured until July 1995, future pla:~ are being discussed 

Date BeginningFFW! Data'do Inlclo do BA: 

02/1993 

FFW Recipients! 

Women! 

Men! 

Beneficlarios do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries! Beneficiarlos do Projecto: 

1000 /month (approx) 

Population of Comuna/ Populacao da Comuna: 

113400 

Project Purpose! Objectlvo do Projecto: 

5 

4 

To decrease the number of diarrhoea related diseases in the area. 

Project Activities! Actividades do Projecto: 

Review Date! 

512-06 

Data de Revisao: 

Activities include: house visits which involve testing and treating house-hold water, and discussing health and 
santitatlon issues; rubbish removal from public places; latrine construction; and identifing and delivering food for 

orphans under 18 months through the Ministry of Social We~are. 

Project Inputs! Inputs do Projecto: 

~ The project has 6 volunteer activistas of whbh one builds the latrines. An additional stonemason works with the 
group but is paid by the owner of the latrine. 

~ The project has no specific work hours. 
~ The activistas received some training from D.W. regarding water treatment and health and sanitation related 
issues. 

~ The orphan programme is supported by MINARS. 

Project Results! Resultados do Projecto: 

~ The group conducts approximately 110 house-to-house visits/month to treat water. To date, there has been 

no system of training new people or setting up distribution points in order for people to treat thei- own water. 

~ The group has built 36 private latrines since they started. They visit the latrines regulary for the first two 
months and then do follow-ups periodically. 

~ To date, the group has supported 20 orphans. 

Comments! Comentarlos: 

~ The group does not have a set education programme to discuss on their visits, Instead they discuss what is 
relevant to the particular house. 

~In the future, the group may want to think about setting up distribution points and educating people how to 

treat their own water. 

~Until Juiy, the group is part of a D.W. cholera project. After July, they plan to continue working as an 

Independent group. 
~Recommended that support for the project is continued. 

Project Advisor! 

Marian Birch 

Conselheiro do Projecto: 



I Project Data Sheet 512-08 I 
Project Namel Nome do Projecto: 

CO FOES School Construction 

Organizationl 

COFDES 

Activity Sector/ 

Public Works 

Contact! 

Organizacao: 

Sector de Actividade: 

Contacto: 

Silva N'Cunga - Director / Sr. AHonso Fernado -Sec. General 

Location! Localizacao 

Bairro 14/Crnetelro, Cacuaco (ao lado de EcoMiQ 

Starting Date of Project! Data de Inicio do Projecto: 

03/1995 

Duration of:fJrojecf/--
~0/1995 . 

Du.rac~o.ido p(ojecto: 

Date Beginning-.IiJ'.W/ Data;do Inicio doBA: 

03/1995 

FFW Recipients/ 

Women/ 

Men! 

Project Benificiaries/ 

N/A 

Benefic/arios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

113400 

Project Purpose/ Object/vo do Projecto: 

19 

1 

18 

Review Date/ 

06/1995 

To construct a school for grades 1-6, and for languages, typing, and sewing classes. 

Project Activities/ Activ/dades do Projecto: 

Construction of a 2 story building with 2 offices and 4 classrooms. 

Project Inputs/ Inputs do Projecto: 

~ The project has blocks, cement, workers, and a few tools. 
~Materials provided from D.W. and some finarclal assistance from COFDES . 

Data de Revisao: 

• ·The workers are all volunteers. There are 3 brickworkers, 2 carpenters, 2 welders, 11 assistants, 1 supervisor. 

Project Results/ Resultados do Projecto: 

~As of the visit in June, only the ground had been cleared and the footings were being prepared. 

~Due to the rainy season, the project was slowed down. 
~ The entire structure 'stlll needs to be completed. 

Comments/ Comentarios: 

~ There were clearly not enough materials for the school's construction, and additional materials will be provided by 
OW. 
~At the time of the visit, only 9 people were there due to the fact that it was an informal holiday. Of the 9, only 3 

were working due to the fact that the project Is missing basic tools such as palls, shovels, and wheelbarrows. 
~ There is a cook but she is not eligible to receive food as part of the construction team. 

~ Recommended that D.W. only support this project as long as they are supplying materials. A system of food 
distribution for stages of work should be implemented. 

Project Advisor/ 

Eng. Malula 

Conselhelro do Projecto: 



I Project Data Sheet 512-09 , 

Project Name! Nome do Projecto: 

COFDES English Language School 

Organization! 

COFDES 

Activity Sector! 

Education - Professional 

Drganizacao: 

Sector de Actividade: 

Contact! Contacto: 

Sra. Beatrice Silvena Munkuasif - School Director 

Location! Localizacao 

Largo de Guilherme Ribero Perreira #29B, Maianga Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

09/1994 

.Duration of .. Project! Duracao do Pro/ecto: 

'Ongoing 

Date Beginning:f<FW! Data'do Inicio dO'oA: 

N!A 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

150 !year 

Population of Comuna! Populacao da Comuna: 

56800 Populaoao da Comuna: 

Project Purpose! Dbjectivo do Pro/ecto: 

18 

4 
14 

Review Date! 

05!1995 

Data de Revisao: 

To provide English language training to Angolans in order in order to facilitate better comm unicate between 

English speaking countries within and outside Africa. 

Project Activities! Actividades do Projecto: 

To teach English language courses. 

Project Inputs! Inputs do Pro/ecto: 

.. The centre has a staff of 5 teachers, 2 assistant teachers, 1 public relations officer, 1 director, 1 coordinator, 1 
secretary, 1 cleaning staff, 2 guards, and 3 CO FOES staff from the central organization . 

.. The centre has 1 classroom, and 1 administration room . 

.. The centre is open from 8:30-12:00 and 14:00-20:00 . 

.. All staff recieves a small salary from COFDES as well as teaching materials; the rest of the running costs are 

covered by fees the centre charges. 

Project Results! Resultados do Projecto: 

.. The duration of the course is 1 year. There are 3 levels, each being 4 months. 

'-At the time of the interview, the centre had 8 classes but 1 or 2 additional classes would be added 

at the end of the month. Each class is 1 hour . 
.. The teachers work approximately 2 hours!day and the 2 assistants work Mon-Thurs; each works a half day. 

"Seventy-four students were said to be registered, but there was no formal register to verify this figure . 
.. Students are charged 10 million nKZ for a 4 month term. 

Comments! Com en tario s: 

.. The centre had no filing or registration system that could be found. When asked how many students were 
currently enrolied, the administrator estimated the number of each class . 

.. Upon cross checking various sets of Information, many of the answers were confusir,lg and vague . 

.. The school was quite disorganized . 

.. Recommended that support be discontinued based primarily on the fact that it does not fall within OW's FFW 
objectives. 

Project Advisor! 

Henda Ducados 
Conselheiro do Pro/ecto: 



I Project Data Sheet 512-10 I 
Project Name! Nome do Projecto: 
COFDES Centre #1 for the Education of Children - Petroangol 

Organization/ 

COFDES 

Activity Sector/ 

Education - Primary 

Drganizacao: 

Sector de Actividade: 

Contact! Contacto: 

Silva N'Cunga - Director/ Sr. Mbata Pinto - Asst. Drector 

Location! Localizacao 

Rua de Dona Chepa, Zone 17, Petrangol Bairro, Cazenga 

Starting Date of Project! Data de Inicio do Pro/ecto: 
02/1993 

Duration ofProject!·· Duracao cio Pro/ecto: 
Ongoing 

Date Beginning:4iFW/ Data 'do Inicio do BA: 
02/1995 

FFW Recipients/ 

Women! 

Men/ 

Beneficiarios do BA: 
Mulheres: 
Hom ens: 

Project Benificiaries/ Beneficiarios do Pro/ecto: 

250 childrerv'year 

Population of Comuna/ Populacao da Comuna: 
125800 

Project Purpose! Db/ectivo do Pro/ecto: 

11 

5 

6 

Review Date! 

05/1995 

Data de Revisao: 

To provide kindergarten to grade 5 to children with a policy to accept children without official documents. 

Project Activities! Actividades do Projecto: 

To teach kindergarten to 5th grade classes as well as typing classes. 

Project Inputs! Inputs do Projecto: 

~ The project has 8 professors: 5 in the A.M and 3 in the P.M; 1 sectretary; 1 director, and 1 assistant director. 
~ The school is open from 7:45-12:15 for grades 1 & 2, and 2:30-17:00 for grades 3-5. 

~ The school has 4 rooms, each with a blackboard, benches but no desks, and one room for administration. 

~ The Ministry of Education supplies minimal teaching materials to the school and the teachers receive a small 
salary from the contributions of COFDES members. 

~ The school charges a fee for notebooks. 

Project Results! Resultados do Pro/ecto: 
.. Last year, the school had 305 students and only 109 completed the end of the term. Reasons given were 

that the school lacks materials for the children (ie, desks, notebooks), and other personal reasons. 

~ The school teaches 2 classes of grades 1 & 2, and 1 class each of grades 3-5. 
~ The school has 250 students currently registered whom are all registered. 

Commentsl Com en tarios: 

.. Upon recleving contrary Information from a student regarding fees, the directors were approached a second time 
and It was discovered that the school does charge a fee for books. Talking to 2 staff revealed disrepancies in the 
amounts and when it was paid. 

~ The school director claimed that there were typing and language classes. The typing teacher taught 1 studenV 
hour because there was only 1 typewriter (which was also used by the school's secretary). There was no evidence 

of the existence of either class; neither from our visits or from infromation from the assistant director . 

.. Recommended that the project receives 8 f.t rations and 3 p.t. rations for the 3 afternoon teachers. 

Project Advisorl 

Henda Ducados 
Conselheiro do Pro/ecto: 



I Project Data Sheet 512-11 I 
Project Name! Nome do Projecto: 

Community Theatre Project 

Organization! Organizacao: 

Development Workshop 

Activity Sector! Sector de Actividade: 

Community Works 

Contact! 

Sr. Julio 'Divas' 

Location! 

Luanda 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

02!1994 

Duration of Project! Duracao do Projecto: 

Duration of Project Samblzanga 

Date Beginning·f'FW! Data do Inicio do BA: 

02!1994 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

N/A 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

N!A 

Project Purpose! Objectivo do Projecto: 

20 

10 

10 

Review Date! 

06/1995 

Data de Revisao: 

To support community mobilizers through community theatre with a particular emphasis on water and sanitation. 

Project Activities! Actividades do Projecto: 

Activities include the performance of plays in various neighborhoods around key themes such as health education, 
water and sanitation, and corruption. 

Project Inputs! Inputs do Projecto: 

.. Three of the actors are also mobilizers and have training in various issues . 

.. The group has received some training in community theatre. 

Project Results! Resultados do Projecto: 

.. The group performs 2 15-20 minute plays per week . 

.. Average attendance at a theatre piece is approximately 30 people (the number is difficult to estimate due to the 
extreme variation in attendance) . 
.. the group has produced a total of 11 plays. 

Comments/ Comentarios: 

Continued Support for the project 

Project Advisor/ 
Mary Daly 

Conselheiro do Projecto: 



I Project Data Sheet 512-12 I 
Project Name! Nome do Projecto: 
Preve~ao dos Doe~as Diarreicas de Sambizanga Sede 

Organization! Organizacao: 

Deslnvolvimento da Comuna Samblzanga Sede 

Activity Sector! 

Public Health 

Contact! 

Sr. Adao da Costa Ralz 

Location! 

Sector de Actividade: 

Contacto: 

Localizacao 

Sector 4, Comuna Sede, Municlpo Sambizanga. 

Starting Date of Project! Data de Inicio do Projecto: 

02/1993 

Duration ofProjecfJ 

Ongoing 

Duracao"do Pr:ojecto: 

Date Beginning<.f.tnW/ Data:do Inicio do BA: 

03/1993 

FFW Recipients! 

Women! 
Men! 

Benefic/arios do BA: 

Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

4800 /month (approx) 

Population of Comunai Populacao da Comuna: 
79400 

Project Purpose! Objectivo do Projecto: 

13 . 

4 
9 

To sensitize the community about primary health care issues. 

Project Activities! Activ/dades do Projecto: 

Review Date! 

05/95 

Activities include: house visits In the community and to jails to promote health and sanitation 

Data de Revisao: 

education, to test and treat water, and to distribut rehydration salts; promotion of a community cultural group,and 

latrine and stand post construction. 

Project Inputs! Inputs do Projecto: 

~ The project has 10'activistas whose work is divided into 2 shifts, AM and PM, 5 days/week, 2 stonemasons who 
work daily from 7:00-15:00, and 1 director. They are all volunteers. 

~ The activistas are volunteers and the masons are paid per latrine. 

Project Results! Resultados do Projecto: 
~ The group sells water fillters and collects a fee for the use of public latrines. The money is put towards materials 

for group activities; they also support the community soccer team and cultural group. 

~ The group works In pairs and visits 150 houses/week; churches, schools, and private health posts twice per 
month, and ja/ls twlce'per year. 
~ The group has built 16 public and 14 private latrines and do follow-up visits once per month to check on the 

latrines' conditions. They have also built three standposts and repaired two. 

Comments! Comentarios: 

~ Until July, the group is part of a D.W. initiative. The group is well organized. They have divided 
responslbilites amonstthemselves, have set regular meetings, and plan to continue as an Independent group . 

• ·Due to the death of one activlsta, the group is continuing to give the family food until July. 

~Contlnued supportfor this group is recommended, 
~ The two stonemasons receive half rations only. 

Project Advisor! 

Marion Birch 

Conselheiro do Projecto: 



IprojectDataSheet 512-13 I 
Project Name! Nome do Projecto: 

D.W./EPAL Community Water Project 

Organization! Organizacao: 

Luanda Provincial Water Works (E.P A.l) 

Activity Sector! 

Public Works 

Contact! 

Sr. Matadidi 

Location! 

Luanda 

Sector de Activ/dade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

10/1994 

Duration of Project! 

2 years 

Duracao'do'Projecto: 

Date Beginning~J;F.w! Data-,do In/ciodo BA: 

10!1994 

FFW Recipients! 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benlficiaries! Benefic/arios do Projecto: 

65000 

Population of Comuna! Populacao da Comuna: 

205200 

Project Purpose! Objectivo do Projecto: 

18 

4 

14 

Review Date! 

06/1995 

Data de Revisao: 

To provide a financially accessible water source to peri-urban zones with a primary focus on Bairros Rangel and 

Sambizanga. 

Project Activities! Actividades do Projecto: 

General Activities include: building 65 water stand-posts over the 2 years, organizing a management and 
maintenence system for 65 standposts; and producing manuals on construction, maintenence, and management 

of standposts in peri-urban Luanda. 

Project Inputs! Inputs do Projecto: 

.. The project has 18 workers: 6 mobilizers, 1 coordinator of the mobilizers, 3 plumbers, 2 stonemasons, 5 laborers, 
and 1 engineer • 

.. EPAL provides the construction team and their salaries, fittings, and technical assistance. D.W. provides the 

mobilizers and their salaries, and technical assistance . 
.. The mobilizers received 2 weeks of training and 2 have been trained in participatory techniques. 

Project Results! Resultados do Projecto: 

.. To date, 19 standposts have been built; the target is 2.5/month . 

.. 17 management committees have been arranged and 8 of these have implemented payment systems. It is too 

early to determine if the payment system Is working. 

Comments! Com en tarlos: 

"Continued support for this project. 

Project Advisor/ 

Andrew Kirkwood 

Conselheiro do Projecto: 



I Project Data Sheet 512-14 I 
Project Name/ Nome do Projecto: 

School of the Mennonite Community in Angola 

Organization/ Organizacao: 

Mennonity Community of Angola (E.C.MA) 

Activity Sector/ 

Education- Primary 

Contact! 

Sr. Manuel Pascao Lopes 

Sector de Actividade: 

Contacto: 

Location! Localizacao 

Rua de Molemba, Xya N'gola #27, N'gola Kiluange 

Starting Date of Project! Data de Inlclo do Projecto: 
12/1994 

Duration of Project! 

Permanent 

Duracao do Projecto: 

Date Beginning-FFW/ Data>do Inicio,do iJA: 
04/1994 

FFW Recipients/ 

Women! 

Men! 

Beneficiarios do BA: 
Mulheres: 
Hom ens: 

Project Benificiaries/ Beneficiarios do Projecto: 

450/year 

Population of Comunal Populacao da Comuna: 
92000 

Project Purpose/ Objectivo do Projecto: 

27 

4 
23 

To provide education to children and adults of the community. 

Project Activities/ Actividades do Projecto: 

Review Date/ 

05/1995 

To teach classes grades 1-8 to children, and offer separate classes to adults. 

Project Inputs/ Inputs do Projecto: 

Data de Revisao: 

.. The school has 24 professors: 5 primary, 7 second level, 12 third level; 1 secretary; 1 assistant director; and 
1 director. The staff receive a small salary from the central Mennonite organization . 

.. The school year is 9 months and is divided into 2 semesters, each class is 45 minutes . 

.. The school has classes in the morning for grades 1-4, and classes in the afternoon and evening for grades 5-8 . 

.. The school charges a fee which varies depending on the grade . 

.. The school has 3 separate rooms, one room is divided into 2 classes. Each class has a blackboard, and benches 

for the students, but no desks. 

Project Results/ Resultados do Projecto: 

.. There are 247 students enrolled In primary school. There are 5 primary classes for children, and 1 class for adults. 

Secondary level has 4 classes with 138 students, and tertiary level 4 classes with 115 students. There are 2 classe'id 

for aduits (grades 5 and 7) which participate with the regular students during the evening classes . 
.. Secondary and tertiary levels teach 5 disciplines/day, In total, 9 teachers work during the day, and 10 during the 

evening. In total, these teachers work approximately 4 days/week, maximum 2 hours/day . 

.. A class registration book and timetable were available. 

Comments/ Comentarios: 

.. The teachers only received food twice since April 1994. The food was discontinued once the teachers brought it 
to the attention of D. W. in March 1995. The d~ector and assistant director have since been replaced . 

.. Recommended thatfood is reinstated. 

Project Advisor/ 

Henda Ducados 

Conselheiro do Projecto: 



I Project Data Sheet 512-15 I 
Project Name! Nome do Projecto: 

FONGA Institutional Support 

Organization/ Organlzacao: 

Angolan ForLrn of Non-Governmental Organizations (F.O.N.G.A) 

Activity Sector! 

Institutional Support 

Sector de Activldade: 

Contact! Contacto: 

Mr. Francisco Tunga Alberto - Secretary General 

Location! Localizacao 

Larga de Balezao, Rua 17 de Setembro #5, Ingombotas Municipality 

Starting Date of Project! Data de Inlclo do Projecto: 

05/1991 

Duration of-Project! Duracao do Projecto: 

Ongoing with a 3 yea'r established mandate 

Date Beginning .. f.'FW/ Data do Inlcio do BA: 

08/1993 

FFW Recipients! 

Women! 

Men! 

Beneficlarlos do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries! Beneficlarlos do Projecto: 

125 projects 

Population of Comuna! Populacao da Comuna: 

N/A 

Project Purpose! Objectlvo do Projecto: 

20 

7 
13 

Review Date/ 

05/1995 

To increase the capacity of Angolan NGOs to develop and deliver projects. 

Project Activities! Activldades do Projecto: 

Data de Revisao: 

Activities include various COll'ses for organizational management, training for projects dealing with public health, 
street children, civic education, and teachers. 

Project Inputs! Inputs do Projecto: 

~'The staff are volunteers. The project has a general secretary, a project director, a financial administrator, an 
accountant, a director and aslstant director of training, 5 trainers, 2 health collaborators, 3 comm unications staff, 

and 4 activistas 'of the women's programmes. 

~ The organization charges a fee of 20 USD every 6 months, but many organizations cannot pay. FONGA also 
takes 5-10% from funders donations for administrative costs. Running costs are covered from these sources. 

~Doners include Swedish Embassy (Angola), UNDP, UNHCR, L.W.F., CIDA, United Chll'ch Canada, Unicef, D.W., 

Christian Aid, and a German NGO. 

Project Results! Resultados do Projecto: 

~FONGA is responsible for 125 local, regional, and national organizations of whbh 73 were added in the last year. 

~Areas of the projects include health, water & sanitation, education, emergency work, agriculture, and human rights. 

~FONGA primarily assists these organizations through training and administrative assistance. It also supplies 
medicines and other project materials to member organizations when they are supplied by the doners. 

Comments! Com en tarlo s: 

~ The project is well organized and the staff seem to be very positive. 
~Recommended that the project continue to be'supported. 

Project Advisor/ 

Allan Cain 
Conselheiro do Projecto: 



I Project Data Sheet 512-16 I 
Project Name/ Nome do Projecto: 

Val Soroco Health Post 

Organization/ Organizacao: 

Evangelical Church of Angola (I.EA) 

Activity Sector/ 

Community Health 

Contact! 

Rev. TIago Zao Tito 

Sector de Activldade: 

Contacto: 

Location! Localizacao 

Bairro Vale Soroco, Ngola Kiluange, Sambizanga 

Starting Date of Project! Data de Inlclo do Projecto: 

09/1991 

Duration of Project/ Duracao do Projecto: 

Ongoing 

Date Beginning,,,"FW/ Data do Inicio do BA: 

11/1993 

FFW Recipients/ 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

400/month 

Population of Comuna! Populacao da Comuna: 

92000 

Project Purpose/ Objectivo do Projecto: 

20 

9 

11 

Review Date/ 

05/1995 

To provide both curative and preventative health services to the community. 

Project Activities/ Actividades do Projecto: 

Data de Revisao: 

Activities include: general consultations, pre-natal care, under 5 care, vaccinations, gynacology, delivery 
room, lab analysis and a basic training centre for nurses. 

Project Inputs/ Inputs do Projecto: 

.. All the staff are paid: 1 doctor, 1 lab techniclan!baslco, 8 nurse basbos, 1 auxilary nurse, 1 accountant, 1 
logistician, 1 cleaning staff, 1 receptionist, 1 director/medico, 1 assistant director/nurse . 
.. The centre is clean and has 8 rooms: a consulting room; a treatment room; a birthing room; a pharmacy; a 

waiting room; a small lab (with solar powered microscope); and an emergency room. The facilities include: city 
power; a 2000 litre water tank which is filled 3times/month, all drinking water is boiled and 

filtered; 2 latrines - 1 for patients and 1 for staff; and a small pharmacy which is lacking drugs . 

.. When necessary, the centre receives assistance from lEA and vaccinations from the Ministry of Health. 

Project Results/ Resultados do Projecto: 

.. The centre has a registration book with patient information, diagnosis, and analysis, as well as individual patient 

records . 

.. The centre is open 24 hrs/day and the staff work in shifts and on a 5 day rotation: 8 staff on day shift, 1 night staff 
who is assisted by student nurses . 

.. The centre see approximately 400 patients per month and during the raining season, this figure increases. 

Comments/ Comentarios: 

.. A separate assessment has been made of the. construction and the workers are eligible to receive food until August 

"Recommended that the project continue to be supported . 

.. OW cannot support the centre's nursing training programme as part of the health centre. It will have to apply as a 
separate project. 

Project Advisor/ 

Mary Daly 

Conselhelro do Projecto: 



IprojectDataSheet 512-17 I 
Project Name! Nome do Projecto: 

Health Promoters Training School 

Organization! Organizacao: 

Evangelical Brethren Church of Angola (I.E.I.A.) 

Activity Sectorl 

Educational - Vocational 

Sector de Actividade: 

Contact! Gonta c to: 

Mr. lito Mateus Muanawuta - Project Director 

Location! Localizacao 

Viana Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

1991 

Duration of Project! 

permanent 

Duracao do Projecto:' . 

Date Beginning .f4FW! Data do Inicio do BA: 

1991 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

200/year 

Population of Comuna! Populacao da Gomuna: 

N/A 

Project Purpose! Objectivo do Projecto: 

7 

2 

5 

Review Date! 

06/1995 

To train health promoters from various based church organizations and NGO's. 

Project Activities/ Actividades do Projecto: 

Aotivites Inolude health promoter training courses and yearly refresher oourses. 

Projeot Inputs! Inputs do Projecto: 

.. The project has a training oentre with living quarters for the students . 

Data de Revisao: 

.. Churoh organizations send students for training. The majority of these students are from rural areas In the 

provinoes. The organizations pay the student fees . 

.. There are 7 staff: 3 teachers, 1 driver, 1 seoretary, and 1 administrator . 

.. There are 2 four-month oourses per year of whioh one month is spent interning in a hospital or clinic, and 2-3 

three week refresher courses. 

Project Results! Resultados do Projecto: 

.. There are 65-70 students per course and 20-30 students for each refresher course . 

.. After the oourse, the students return to the provinces and work as a trained health promoter in the church - based' 

olinic. 

Comments! Gomentarios: 

.. The organization is ourrently building a clinic ~s part of the school. This way, students will be ensured an 
internship . 

.. The professors feel that the class sizes are too large and would like to cut them to a maximum of 45 students . 

.. Support for the project should be continued . 

.. Students are eligible to receive food during the courses but half rations only. 

Project Advisor/ 

Mary Daly 

Gonselheiro do Projecto: 



I Project Data Sheet 512-18 I 
Project Name! Nome do Projecto: 

Health Centre Construction 

Organization! Organizacao: 

Ewangelical Brethren Church of Angola (I.E.I.A) 

Activity Sector! 

Construction 

Contact! 

Sector de Actividade: 

Contacto: 

Mr. Tito Mateus muanawuta - Project Drector 

Location! Localizacao 

Vairro Caop, Viana Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

06!1993 

Duration of project! [Juracao "0. Pr.0jecto: 

09/1995 

Date Beginning-FIFW/ Data''do Inicio do BA: 

08/1993 

FFW Recipients/ 

Women! 

Men! 

Project Benificiaries/ 

N/A 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Com una! Populacao da Comuna: 

189000 

Project Purpose/ Objectivo do Projecto: 

10 

o 
10 

Review Date! 

06/1995 

To build a community health centre to provide basic and preventive health care. 

Project Activities! Actividades do Projecto: 

Current stage of construction are the structures for the roof, the roof and the finishings. 

Project Inputs! Inputs do Projecto: 

Project Results! Resultados do Projecto: 

Data de Revisao: 

~Due to the lack of materials, construction has been temporarily suspended. The organization terminated i13 own 
food until they have more materials. 

~UNAVEM soldiers have been helping out with the construction. 
~ They hQpe to. be finished by September 1995. 

CQmments! Comentarios: 

~Once materials are secured, fQQd shQuld be r,~instated. 

Project Advisor! 

Eng. Malula 

Conse/heiro do Projecto: 



I Project Data Sheet 512-19 I 
Project Namel Nome do Projecto: Review Date/ 

Escola de Primelro Nivel 06/1995 

Organization/ Organlzacao: 

Saint Andre Church 

Activity Sector/ Sector de Activldade: 

Education Primary 

Contact! Contacto: 

Father Joaqulm F. Lopez 

Location! Localizacao 

Rua da Fertaleza, Sao Pedro de Barro, Sambizanga 

Starting Date of Project! Data de Inlclo do Projecto: 

12/1994 

:,Duration of.Project! Duracao do Projecto: 

Ongoing 

Date Beginning ..... r;W! Data do Inlclo do BA: 

10/1995 

FFW Recipients! 

Women! 

Men! 

Beneficlarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficlarios do Projecto: 

315 

Population of Comuna! Populacao da Comuna: 

92000 

Project Purpose! Objectivo do Projecto: 

To provide primary education to children in the area. 

Project Activities! Activldades do Projecto: 

To teach grades 1 - 4. 

Project Inputs! Inputs do Projecto: 

12 

8 

4 

Data de Revisao: 

~ There are 12 staff paid by the Ministry of Education: 8 teachers, 2 cleaning staff, and 2 guards. 
~ The school is being temporarily held in a chu-ch. There are temporary partlons set up to make 4 classrooms. 

The students have benchs to sit on, and blackboards. 

~ There is a minimal yearly registration fee. 

Project Results! Resultados do Projecto: 

~ There are 4 grade 1 classes and 4 grade 2 classes. 

~ The kids have 3 hours of classes per day. 
~ There are 40 students per class (approximately). 

Comments! Com en tarios: 

~ The school is currently being built beside the ?hurch. They are missing the roof, doors and windows, and 
finishlngs. The Father is currently in Portugal looking for funders. There are desks in storage until the building is 
completed. 

~ The school will also teach grades 3&4 once the school is finished. 
~Recommend that D.W. continue to support the project. 

Project Advi.sor! 
Henda Ducados 

Conse/helro do Projecto: 



\ Project Data Sheet 512-20 , 

Project Namel Nome do Projecto: 

Hoje Ya Henda Emergency Centre 

Organizationl Organizacao: 

Centro de Socorro de Ernergencia M.C.S. 

Activity Sector! 

Community Works 

Contact! 

Sector de Actividade: 

Contacto: 

Carolina Senga - Director! Sr. Miguel San Jose-Secretary 

Location! Localizacao 

Rua das Kwanza Hoje ya Henda 

Starting Date of Project! Data de Inicio do Projecto: 

Duration of Project! 

Ongoing 

Duracaq: do Projecto: 

Date Beginning~FW! Data,do Inicio do BA: 

FFW Recipients! 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

18 

9 

9 

1000 childrerv'month (approximately) 

Population of Com una/ Populacao da Comuna: 

125800 

Project Purpose! Objectiv~ do Projecto: 

Review Date! 

05!1995 

Data de Revisao: 

To drecrease the suffering of poor and displaced people through the provision of a multi-functional centre to meet 
the needs of these groups. 

Project Activities! Actividades do Projecto: 

Activities include provision of a school for kindergarden to grade 4; meals for children and street people; and 
public health promotion. 

Project Inputs! Inputs do ProJecto: 

.. The centre consists of 3 large classroom with blackboard but no desks; a room to house the professors; a small 
kitchen and refetory, 4 latrines, 1 storeroom, 1 distribution room for goods; and a building for a future medical 

centre . 

.. There are 18 minimally paid staff of which 5 are teachers; 3 cook and serve meals; 4 activistas; 1 nutritionist; 3 
heaith workers; 3 logisticians; and 3 coordinators . 

.. The centre is open daily from 7:00-18:00 holl's . 

.. The centre has received assistance from D.W. and ADRA. 

Project Results! Resultados do Projecto: 

.. The centre claimes to provide meals to approximately 370 children per month. Most of these are the children 

from the school. Meals are also provided to elderly and street people . 
.. There were no statistics or records of the centre's recipients . 
.. The activistas check water chlorination levels in the Bairro and identify street people or refugees who may need 
assistance. 

Comments! Com en tario s: 

.. There is a second centre which is in Cimangol Bairro. This centre was not visited by the evaluators due to time, 
but has similar programmes but on a smaller scale. The food is split between the two centres . 

.. There was no evidence that any type of medical centre was operating, and that medical staff were working . 

.. Based on the fact that D.W. food is being used for the feeding centre, which is outside the mandate of D.W.'s ffw 
programme, food should be discontinued. 

Project Advisor! 

Marion Birch 
Conselheiro do Projecto: 



I Project Data Sheet 512-21 I 
Project Name! Nome do Projecto: 

Sambizanga Community Development Actlvistas 

Organization! 

Development Workshop 

Activity Sector! 

Community Works 

Organizacao: 

Sector de Actividade: 

Contact! Contacto: 

Mrs. Marla Orquldea Saraiva - Field Coordinator 

Location! Loca/izacao 

Centro Saude Ngola Kiluange, Sambizanga Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

1989 

,Duration of,Project! Duracao do Projecto: 

Until 03/1996 

Date BeginningoFFW! Data'·do Iniclo do BA: 

01/1992 

FFW Recipients! 

Women! 
Men! 

Project Benificiaries! 

Project Benificiarles/ 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Beneficiarios do Projecto: 

Population of Comuna/ Populacao da Comuna: 

79400 

Project Purpose! Objectivo do Projecto: 

73 

30 
43 

Review Date/ 

06/1995 

Data de Revisao: 

To carry out social mobilization activities for the Sambizanga project in areas of health, water and sanitation, 

women, and social development. 

Project Activities! Actividades do Projecto: 

Activities Include: house visits to promote health education, testing and treatment of household water, vaccination 
programmes, assist with latrine construction, rubbish removal campaigns, various programmes for kids and 

handicapped people and promotion of women's issues. 

Project Inputs/ Inputs do Projecto: 

.. There is a central coordinator for the activistas and in tLCn the group is broken into three smaller units: friends of 
the environment, women's promotion group, and part time activistas . 

.. The activlstas have recleved 3,4 month training seminars and various weekend, 1 and 2 week training courses 
sponsered by D.W. 

Project Results! Resultados do Projecto: 

.. As of the first quarter' of 1995, the activistas have made 5028 house visits. 

Comments/ Com en tario s: 

.. Continued support 

.. Recommended that a more rigorous monitoring system is established for this project. 

Project Advisor! 

Sra. Orquldea 

. : . '.'i 

Conselheiro do Projecto: 



I Project Data Sheet 512-22 I 
Project Name! Nome do Projecto: 

OW Training Centre & Workshop 

Organization! Organizacao: 

Development Workshop (O.w) 

Activity Sector! 

Public Works 

Sector de Actividade: 

Contact! Contacto: 

Sr. Luis Manuel Graciano - Workshop Administrator 

Location! Localizacao 

Cacuaco MUnicipality 

Starting Date of Project! Data de Inlclo do Projecto: 

1991 

, Duration of Project! Duracao do Projecto: 

Ongoing 

Date Beginning-FFW/ Data"do Inlclo do BA: 

1991 

FFW Recipients! Beneficlarios do SA: 

Women! Mulheres: 
Men! Homens: 

Project Benificiaries/ Beneficlarios do Projecto: 

N/A 

Population of Comuna! Populacao da Comuna: 

Project Benificiaries! Beneficiarlos do Projecto: 

Project Purpose! Objectiv~ do Projecto: 

46 

45 

To support DW projects and OW afilliated projects with materials, 

Review Date! 

06!1995 

To provide a centre for training OW staff and staff of OW supported projects. 

Project Activities/ Actividades do Projecto: 

Data de Revisao: 

Activities include making latrine slabs, making blocks, building water stand post, building latrines, and a team of 
mechanics to assist other projects, 

Project Inputs! Inputs do Projecto: 

~ There are 3 mechanics, 4 bricklayers and 3 assistants, 13 laborers, 2 carpenters, 5 drivers, 1 gardener, 1 cook, 1 
standpost chief, 1 water & sanitation coordinator, 10 guards, 1 workshop engineer, 1 workshop administrator. 

~ The hours of operation are from 7:30-12:00 and 12:30-15:00. 

~ Training materials include a training room, desks, blackboard, and a video. 

Project Results! Resultados do Projecto: 

~ The workshop target is 10000 blocks per month, 60 latrln slabs per month. 

~An average of 2 training courses per month are held . 

.. Every 3 months, the water team builds 8 water standposts. 
,.. Every month 35 latrine kits are distributed and approxImately 25 are finished. 

Comments! 

Project Advisor! 

Allan Cain 

Comentarlos: 

Conse/helro do Projecto: 



!projectDataSheet 512-23 I 
Project Namel Nome do Projecto: 

Prevencao dos Doencas Diarreicas de Rocha- Pinto 

Organization/ Organizacao: 

Development of Rocha-Pinto 

Activity Sector/ 

Public Health 

Sector de Actividade: 

Contact! Contacto: 

Sr. Manuel Teka - Community Activist 

Location! Localizacao 

IERA Church Rocha- Pinto 

Starting Date of Project! Data de Inicio do Projecto: 

02/1993 

Duratiort of.:Projecf/·· Duracao do Projecto: 
5 Years 

Date Beginning·""FW/ Data do Inicio do BA: 
02/1993 

FFW Recipients/ 

Women! 

Men! 

Beneficiarios do BA: 
Mulheres: 
Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

2500 /month approximately 

Population of Comunai Populacao da Comuna: 
129300 

Project Purpose! Objectivo do Projecto: 

10 

3 

7 

Review Date! 

05/1995 

Data de Revisao: 

To improve the sanitary conditions of the barro and diminish the cases of diarrhea related diseases. 

Project Activities! Actividades do Projecto: 

Activities Include house-to-house visits to check water chlorination levels and to discuss health and sanitation 
issues; distribuiton of ~ral rehydration salts; latrine and standpost construction; identification and distribution of food 

to orphans under 18 months; and water filter distribution. 

Project Inputs! Inputs do Projecto: 

.. There are 8 volunteer actlvistas and 2 stonemasons who are paid per latrine . 

.. The group works with MINRS to identify orphans . 

.. The group has no funders except for assistance from D.W . 

.. The group has divided the responsibilities as follows: 1 for the orphan program, one for construction, and one for 
finances. 

Project Results! Resultados do Projecto: 
.. The activistas work 2' days/week and the stonemasons work when there are available materials . 

.. The group visits approximately 320 houses/month, and uses the activistas' houses as distribution points . 

.. The group has built 15 public latrines and 31 private latrines and all but 11 of these have been either built or the 
construction supervised, by the latrine builders, and 2 standposts have been built with the connection made by EPAL 

.. To date, the group has identified and supported 3 orphans. 

Comments/ Com en tarios: 

.. The group Is motivated and seems to work well together . 

.. The group was Informed that from July 1995, they will be maki ng monthly contributions to D. W . 

.. Recommended that the project continue to be supported . 

.. The builders should receive half portions. 

Project Advisor! 
Marion Birch 

Conselheiro do Projecto: 



I Project Data Sheet 512-24 I 
Project Name! Nome do Projeeto: 
Latrine Constrution Programme 

Organization! Organizaeao: 
Humanitarian Programme for Orphaned Children (P.H.C.O) 

Activity Sector! 

Public Works 

Sector de Aetividade: 

Contact! Contaeto: 

Sr. Sebastiao Luzaiadio - project coordinator 

Location! Loealizaeao 

Rocha Pinto, Maianga 

Starting Date of Project! Data de Inieio do Projeeto: 
06/1994 

Duration of.Project! Duraeao·.do Projec.to:· 
April 1995 for first project, but plan to continue 

Date Beginning . .JiFW/ Data··do Inieio doBA: 
10/1994 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries/ 

N/A 

Benefieiarios do BA: 
Mulheres: 
Hom ens: 

Benefieiarios do Projeeto: 

Population of Comuna/ Populaeao da Comuna: 
129000 

Project Purpose! Objectivo do Pro/eeto: 

15 

4 
11 

Review Date/ 

05/1995 

To provide public latrines to street children, refugees, and the general community. 

Project Activities! Aetividades do Pro/eeto: 

To build public latrines for the community. 

Project Inputs/ Inputs do Pro/eeto: 

Data de Revisao: 

.. The staff includes 6 general laborers, 5 stonemasons and 2 assistants, 1 logistician, and 1 nurse. As Well, there 
are 5 activistas who currently do not receive food • 
.. All the staff are paid except for the activistas . 

.. The workers work Mon-Fri. from 7:00-15:00. The activlstas only work 2 days/week, 3 hours/day . 

.. The group receives support from MINSA, ASDI, and UCAH and funding has been for a 1 year block. 

Project Results/ Resultados do Pro/eeto: 
r· The group has built a total of 30 latrines since June 1994, 10 public and 20 private . 

.. There is no system of following up the latrines to check on the conditions. The coordinator does informal checks 
on Saturdays . 
.. One source said there was a system of cost recovery for some public latrines, yet another source said there was 

not one due to the fact that people cannot afford to pay to use the latrines. OW ha"l not yet been able to determine 

which is the case .. 

Comments/ Com en tarios: 

.. Food was suspended in 05/1995 due to internal politics of the organization over discrepancies of food 
distribution and the authority of the coordinator': 

.. Food was given to the organization for the duration of time required to finish the project in Rocha Pinto. The 

project has been finished and food will be discontinued. A letter has been sent to the organization, and they are 
welcome to reapply for food ff their project continues . 
.. Recommended that a system of monitoring the latrines Is built into the project. 
actlvlstas. 

Project Advisor! 
Marlon Birch 

Conselheiro do Pro/eeto: 

'",. ~ Idl. 

·-tlil',~Jh"1'i·i:";-'~· 



I Project Data Sheet 512-25 I 
Project Name/ Nome do Projecto: 

Prevencao dos Doencas Diarrebas de Augusto Ngangula 

Organization! 

Activistas de Ngangula 

Activity Sectorl 

Public Health 

Contact! 

Sr. Marcelo Lando 

OrgBllizacao: 

Sector de Actividade: 

Contacto: 

Location{ Localizacao 

Balrro Augusto Ngangula, Klkolo 

Starting Date of Project! Data de Inicio do Projecto: 

03/1994 

Duration of P~oject! Duracao do Projecto: 
Officially Until 07/95 but plan to continue 

Date Beginning;~W/ Data··do Inlcio do BA: 
06/1995 

FFW Recipients/ 

Women/ 
Men/ 

Beneficiarios do BA: 
Mulheres: 
Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

10000 /month 

Population of Comuna! Populacso ds Comuns: 
113400 

Project Purpose! Objectiv~ do Projecto: 

16 

o 
16 

Review Date/ 

05/1995 

Data de Revisao: 

To provide the community with treated water and Increase sanitary conditions in the bairro in order to 

eliminate diarrhoea related diseases. 

Project Activities! Actividades do Projecto: 

Activities include: house-to-house visits to treat water and provide oral rehydration packages to those who 
need it, and to build latrines. 

Project Inputs! Inputs do Projecto: 

.. The group includes 14 volunteer activlstas and 2 masons who are paid per latrine . 

.. Each activlsta works 'approximately 5 hours per week and the stonemasons work 3-4 days a week (hours 

vary depending on availability of materials) . 

.. Materials for the latrines are provided by D.W. 

Project Results! Resultados do Projecto: 

.. The group works in pairs to visit houses and treat the water. The group visits approximately 180 houses per month 

.. The group meets one'e per month to discuss previous month's activities and for the following month . 

.. The group started to build latrines in February 1995 and have built 6 public latrines. The group has not yet 
allowed the public to ues the latrines because they are missing roofs . 

.. The group does not generate income of any kind but plan to charge usage fees for 2 latrines. 

Comments! Comentarios: 

.. A concern was raised that D.W. should provide additional materials to build the walls and roof, not just the 
latrine base. People do not have monetary acc'ess to these materials . 

.. Recommended that the latrines are opened to the public in their current state . 

.. The group Is part of a D.W. programme which will continue until July. The group plans to continue with their 
activities and have discussed possibilities of adding new activities . 
.. The group has good initiative and it Is recommended that D.W continue to support the group . 
.. All members of the group receive half portions. 

Project Advisor! 

Marion Birch 
Conselheiro do Projecto: 



!prOjectData Sheet 512-26 I 
Project Namel Nome do Projecto: 

Centro de Formacao de Quadros USODEC 

Organization! Organizacao: 

Christian Social Union for Community Development (U.S.O.D.E.G) 

Activity Sector/ 

Education - basic levels 

Sector de Actividade: 

Contact! Contacto: 

Mr. Capitao Filho Vango - School Director 

Location/ Localizacao 

Zona 18-A, Bairro Mabor, Cazenga Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

07/1990 

Duration of Project! 

Ongoing 

Duracao do Projecto: 

Date Beginning.FFW/ Data-do Inicio do BA: 

10/1992 

FFW Recipients/ 

Women! 

Men/ 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

600 Iyear (approxmiately) 

Population of Comuna! Populacao da Comuna: 

125800 

Project Purpose/ Objectivo do Projecto: 

16 

2 
14 

To provide education for students in kindergarten to grade 7. 

Project Activities! Actividades do Projecto: 

Review Datel 
05/1995 

Data de Revisao: 

Activities include basic education of grades 1-7 as well as providing Portugese, French and English courses. 

Project Inputs! Inputs do Projecto: 

~ The school has a total of 16 paid staff: 9 primary teachers, 6 teachers for grades 5-7, and 1 director (the director 
and secretary double as teachers). 

~The school is open from 7:30-12:00 and 13:00-17:30. 

~ There are 7 classrooms which all have blackboards and desks; 1 room for administration; 1 office; 1 staff-room; 
and 1 storeroom. 

~ The school charges a fee of 500 000 nKZ!month for basic education and an additional 1 .5 million nKZ!month for 
language fees. These fees cover the salaries and running costs. 

Project Results! Resultados do Projecto: 

~ The school has 6 classes of grades 1 -3 and 1 kindergarten class in the morning and 7 classes of grades 

3 -7 in the afternoon each totalling 4 hours of instruction, and the languages courses are an hour each afternoon. 

~A formal school registration existed and 560 students are currently registered. There are no classes with less than 
35 pupils. Last year the school had 636 students. 

Comments! Comentarios: 

~ The school is well organized. 
~Recommended that D.W. continue to support'the project. 

Project Advisor! 

Henda Ducados 

Conselheiro do Projecto: 



IPrOjectDataSheet 512-27 I 
Project Name! 

USODEC - Secretariado 

Organization! 

USODEC 

Activity Sector! 

Institutional 

Contact! 

Location! 

Nome do Projecto: 

Organizacao: 

Sector de Actividade: 

Conta c to: 

Locallzacao 

Starting Date of Project! Data de Inicio do Projecto: 

Duration of Project! Duracao _do Projecto: 

Date Beginning--FFW! Data·'do Inicio do BA: 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

Beneficiarlos do BA: 

Mulheres: 
Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

Project Purpose! Objectivo do Projecto: 

32 

11 
21 

To coordinate and administer USODEC supported projects. 

Project Activities! Actividades do Projecto: 

Project Inputs! Inputs do ProJecto: 

Project Results! Resultados do Projecto: 

Comments! Comentarios: 

Review Date! Data de Revisao: 

.. This project was not visited due to the fact that the project is outside of the mandate supported by D.W.·s ffw 
programme . 

.. D.W.'s ffw does not provide support for projects whk:h are a central coordinating agency for their own projects . 

.. This project has received food In the past but should be discontinued Immediately. 

Project Advisor! Conselheiro do ProJecto: 



I Project Data Sheet 512-28 I 
Project Name/ 

lEA Construction 

Nome do Projecto: 

Organization/ Organlzacao: 

Igreja Evangelica De Angola (I.EA) 

Activity Sector/ 

Public Works 

Contact! 

Sr. Gomes Reberto 

Location! 

Viana 

Sector de Activldade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inlclo do Projecto: 

09/1994 

Duration o{:Project/ Duracao do Projecto: 

N/A 

Date Beginning..;pFW/ Data,do Inlclo do BA: 

FFW Recipients/ 

Women! 
Men! 

Project Benificiaries/ 

Beneficiarlos do BA: 

Mulheres: 

Hom ens: 

Beneficiarios do Projecto: 

Population of Comuna/ Populacao da Comuna: 

Project Purpose/ Objectivo do Projecto: 

The construction of a health centre. 

Project Activities/ Actividades do Projecto: 

Project Inputs/ Inputs do Projecto: 

Project Resultsl Resultados do Projecto: 

Comments! Comentarlos: 

18 

4 
14 

Review Date/ 

05/1995 

Data de Revisao: 

.. Two attempts have been made to visit the project, but each time the evaluators were unable to locate the 
construction ~ite. t 

"OW'S engineer should visit the site and make a calculated estimation of how much more time is needed. 

Project Advisor/ 

Eng. Malula 
Conselheiro do Projecto: 



I Project Data Sheet 512-29 I 
Project Name! Nome do Projecto: 

SCAM/Felizidade Health Centre 

Organization! Organizacao: 

Christian Solidarity and Mutual Aid (S.CAM) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Sra. Tambo Maria Elsa - Head Nurse 

Location! Localizacao 

Rua Ana Maria Paulo, Bairro Golfe, Kilamba Kiaxe Municipio 

Starting Date of Project! Data de Inicio do Projecto: 

05/1993 

Duration of. Project! Duracao do Projecto: 

Ongoing 

Date BeginningJ~F.w! Data 'do Iniclo do BA: 

07/1994 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

350/Month 

Population of Comuna! Populacao da Comuna: 

108000 

Project Purpose! Objectlvo do Projecto: 

8 

4 

4 

To provide bash medical assistance to the popluation of the bairro. 

Project Activities! Actividades do Projecto: 

Review Date! 

05/1995 

Data de Revisao: 

~Activities of the centre include: general consultations, pre-natal care, lab analysis, and health promotion to 
educate the population about water treatment and health and sanitation issues. 

Project Inputs! Inputs do Projecto: 

~ The centre has 12 paid staff: 1 doctor, 3 nurses, 3 nursing assistants, 2 nurses-in-training, 2 community activists, 
1 cleaning staff. The staff work in two shifts: 6 staff 8:00-14:00 and 4 staff 14:00-20:00, 7 days/ week. 

~ The centre has 4 rooms: 2 consultation rooms, 1 treatment room, 1 lab and an area on the verandah for 

registration and waiting. There is main city power, a 5000 litre tank filled twice per month as well as drinking 
water, there are 2 latrines 1 for patients and 1 for staff and a small closet for the drugs . 

• SCAM finances the staffs' wages as well as some of the running costs. As well, they supply the centre with 

medicines and set the fee for the medicines. 

Project Results! Resultados do Projecto: 

~ The patients are charged an initial registration fee of 2500000 nKZ and the full price of the medicines. This 
price is set by SCAM. 
~ The centre is very crowded, and sanitation marginal. 

~ The centre did not have any previous months statistics to show the evalutor. 

Comments! Com en tarios: 

~ The centre is very crowded. 
~ The centre does not fill out its own monthly wOrkplans: it is recommended that the centre fill out these plans 

in order to get acturate statistics. 

~ The OW mandate does not provide ffw for untrained medical centre staff. 
~ The activistas are not eligible to receive food. 

~ Recommend that the centre should be visited by the project advisor within 6 months. 

Project Advisor! 

Mary Daly 
Conselheiro do Projecto: 



I Project Data Sheet 512-30 I 
Project Name! Nome do Projecto: 

Amor/SCAM Health Post 

Organization! Organizacao: 

Christian Solidarity and Mutual Aid (S.CAM) 

Activity Sectorl 
Community Health 

Contact! 

Mr. Pedro Lutonadio Joao 

Location! 

Sector de Actividade: 

Contacto: 

Locafizacao 

Rua B. #62, Bairro Palanca, Kilamba Kiaxi Municipio 

Starting Date of Project! Data de fnicio do Projecto: 

1993 

Duration oH"roject! Duracao do Projecto: 

Ongoing 

Date Beginning..rFW/ Data do fnicio do BA: 

06/1994 

FFW Recipients! 

Women! 
Men! 

Project Benificiaries/ 

Beneficiarios do BA: 

Mufheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Popufacao da Comuna: 

111000 

Project Purpose! Objectivo do Projecto: 

To provide base health care to the population. 

Project Activities! Actividades do Projecto: 

12 

7 
5 

Review Date/ 

05/1995 

Data de Revisao: 

Activities include: general consultations, vaccinations, emergency room, lab analyse, and a public health 
programme which treats water and delivers health and sanitation education. 

Project Inputs! Inputs do Projecto: 

.. The centre is open 24 hours a day and the 9 medical staff work in three shifts:5 from 7:30-14: 30, 3 from 
14: 30 -18:00, and 1 from 18: 00 -7:30. There are 2 cleaners, 1 sectretary, and 5 community activists . 

.. The centre has maln"power, no running water but a 3000 litre tank which Is filled approx. once a week, there 

are 2 latrines (1 staff & 1 patient). There are 8 rooms: 1 consulting room, 1 treatment room, the lab and the 
emergency room share a room, 1 oral rehydration room, 1 room for overnight patients with 4 beds, 1 

pharmacy, 1 waiting room, and 1 storeroom . 

.. SCAM provides monthly financial assistance for salaries and other running costs. 

Project Results! Resultados do Projecto: 

.. The patients are charged a registration fee of 2500000 nKZ and medicines are 50";" of the market price. No 

charge for homeless people . 

.. The centre keeps a registration book as well as individual patient files. 

Comments! Com en tarios: 

.. The centre Is organized and clean . 

.. The centre does not fill out FFW monthly workplans, it is done by the central office. It is recommended that 
the workplans are filled out by the centre . 

.. The activtivlsts are not eligible to recleve food . 

.. Recommended that D.W. continues to support the centre. 

Project Advisor! 

Mary Daly 
Conselheiro do Projecto: 



I Project Data Sheet 512-31 ., 

Project Name! Nome do Projecto: 
Centro de Formacao/SCAM 

Organization/ Organizacao: 

Christian Solidarity and Mutual Aid (S.CAM.) 

Activity Sector/ Sector de Actividade: 

Education - Vocational and Primary 

Contact! Contacto: 
Sr. Prdro Alfredo Kumku - Administrator 

Location/ Localizacao 

Rua Paralelo de Goite, Bairro Goit, Kllamba Klaxi Municipio 

Starting Date of Project! Data de Inlcio do Pro/ecto: 
07/1994 

Duration of Project! 

Ongoing 

Duracao.do Pro/ecto: . 

Date Beginning.J*FW/ Data do Inicio do BA: 
10/1994 

FFW Recipients/ 

Women! 

Men! 

Beneficiarios do BA: 
Mulheres: 
Hom ens: 

Project Benificiaries/ Beneficiarios do Projecto: 

300/year 

Population of Comuna/ Populacao da Comuna: 
108000 

Project Purpose/ Ob/ectivo do Pro/ecto: 

16 

4 
12 

Review Date/ 

05/1995 

Data de Revisao: 

To provide vocational training to youths and primary eduction to children. The programmes are targeted at refugees 

and war amputees. 

Project Activities/ Actividades do Pro/ecto: 
The centre's activities include: primary level education, and courses in sewing, electronics, French, English, 
and Portuguese. 

Project Inputs/ Inputs do Pro/ecto: 

~ The centre has a staff of 4 primary education teachers, 3 language teachers, 2 sewing instructors, 1 
electronics instructor, and 5 teaching assistants. They are all paid a minimal salary from SCAM. 
~ The centre is open from 7:30-12:00 & 14:00-18:30. 

~ The centre has one room for sewing with 6 manual sewing machines, 4 others are in storage; and 3 other 
classrooms for the other subjects. They are currently constructing 3 more rooms. 

Project Results/ Resultados do Pro/ecto: 
~ The centre's primary education has a duration of 9 months and has 1 class each for grades 1 -4 totalling 

80 students; the electronic course is 1 year and has 1 class of 15 students; the language classes are 6 months 

and there are 9 classes with 81 students, and the sewing course is 6 months and has 1 class of 8 students. 
~ The centre's primary education, sewing clases, and electronics classes are free, and the language classes 

chare a minimal fe.e if the students are able to pay. 

~ The teachers work approximately 2 hours/day. 

Comments/ Comentarios: 

~Most teachers only work 2 hours/day, they are supposed to do other activities for SCAM, such as helping 
with the construction of the new building. At th~ time of the visit, no teaching assistants or teachers besides 

the classes that were in session, were available or doing other activities. 

~It Is recommended that D.W. continues to support the project but that half portions are given to the French, 
Portuguese, electronics and primary school teachers, and the 3 teaching assistants for primary and electronics 

classes based on the fact that none of these classes are longer than 2.5 hours. Teachers are eligible for food for 

their work as professors, not for other work. The project should recieve 5 full and 11 half rations. 

Project Advisor/ 

Henda Andrade 
Conselheiro do Pro/ecto: 



I Project Data Sheet 512-32 I 
Project Name! Nome do Projecto: 
USODEC-Centro da Saude 

Organization! Organizacao: 

Christian Social Union for Community Development (U.S.O.D.E.G) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Mr. Mayamona Makladl - Director 

Location! Localizacao 

C.P. 16663 Bairro de Combustivelo, Kikolo, Cucaco 

Starting Date of Project! Data de Inicio do Projecto: 
09/1992 

Duration of Project! Duracao do Projecto: 
Ongoing 

Date Beginning~~W! Data do Inlclo do BA: 
1993 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 
Hom ens: 

Project Benificiaries! Beneficiarios do Projecto: 

30/month 

Population of Comuna! Populacao da Comuna: 
113400 

Project Purpos'e! Objectivo do Projecto: 
To provide a cUrative health centre for the area. 

Project Activities! Actividades do Projecto: 

5 

3 

2 

Review Date! 

05/1995 

The centre's activities Include general consultations, gynacology and obstetrics. 

Project Inputs! Inputs do Projecto: 

Data de Revisao: 

.The centre has 6 staff of which 3 are health promoters who receive food from another D. W. project The 5 
other staff, 1 nurse middle -level traing and 4 nurses basic training, all receive salaries from USODEC. The 

centre Is open 24 hrs a day 7 days/week and hours are divided into 3 shHts, each shHt having 2 people . 

.. The centre has 6 rooms: 1 consulting room, 1 treatment room, 1 pharmacy, 3 overnight rooms, and a spare 
room which will be the future lab. The rooms have electricity but no bulbs for lights; there is no water on the 

premises and' the centre buys water from a neighbors tank and treat it; there Is one latrine on the premises for 

the patients and the staff use the neighbor's latrine. 

Project Results! , Resultados do Projecto: 
.. The centre sees on average 30 people/month . 

.. The centre charges a fee based on type of sickness but they did not have any visible established rates. 
They also charge the market price for medicines. If they receive medicines from FONGA they charge the 
going market price for the medicines and use the money to cover running costs . 

.. The pharmacy had very few medicines available and the conditions that they were stored in were poor . 

.. The centre had marginal sanitary conditions. 

Comments! Comentarios: 

.. The centre was empty except for one patient which appears to be the average number of patients/day the 
centre receives. The Interviewee claimed that the centre saw appromixately 200 patients !month but on furthar 

Investigation, this was proved otherwise. 

~ The centre had been receiving food for a staff of 11 but there was only evidence of 5 . 
.. Based on the low number of patients the centre sees, and due to the fact that there is another private health 

centre within 500 meters, it appears that there is not a great need for the centre. 
"It is recommended that support for the health centre is discontinued. 

Project Advisor! 
Mary Daly 

Conselheiro do Projecto: 



IPrOjectDataSheet 512-33 I 
Project Name! Nome do Projecto: 

(CEIA) Construction Project 

Organization! Organizacao: 

Evangelical Association of Angola (A.EA) 

Activity Sector! 

Public Works 

Contact! 

Senhor Jonas Dark Soussa 

Sector de Actividade: 

Contacto: 

Location! Localizacao 

Morro de Bento II, Bairro Futungo, 

Starting Date of Project! Data de Iniclo do Projecto: 

1991 

Duration of Project( Quracao do Projecta: 

12/1994 

Date BeginninQ'·FFW! Data~do Inicio doBA: 

04/1993 

FFW Recipients! 

Women! 

Men/ 

Project Benificiaries/ 

N/A 

Benefic/arios do BA: 

Mulheres: 
Homens: 

Beneficiarios do Projecto: 

Population of Comunal Populacao da Comuna: 

N/A 

Project Purpose! Objectivo do Projecto: 

19 

o 
19 

Review Date/ 

05/1995 

Data de Revisao: 

To build a management centre In order for the group to coordinate various humanitarian projects. 

Project Activities/ Actividades do Projecto: 

Constructionofamanagement centre which includes the building of an AEA administrationoffice, a refectory, a 
kitchen, a school, a training centre, a conference room, a broadcasting centre, 8 residences, and a store room. 

~Current activities are the broadcast station and the storeroom. 

Project Inputs! Inputs do Projecto: 

~ The centre makes its own bricks and roofing material on site. 
~ There is 1 adminitrator who is also the chief builder, 6 stonemasons, 1 electrician, and 11 assistants who work 8 

hours/day, 5 days/week. 

o. The workers are all paid from AEA. 

Project Results! Resultados do Projecto: 

~In total, 14 of the 16 buildings have been completed except for the broadcasting centre and the storeroom. 

~ The project has currently run out of materials and is looking for a funder to assist with the final construction 

Comments/ Com en tarios: 

~ The project is very well organized and they hewe accomplished a lot in the short time considering that the original 
!::Ite was a field. ' 

~In principal, only the construction of the buildings for the main administration centre should have receil(ed 

assistance. The 2 remaining buildings are a part of that administration centre, and will continue to receive ffw 
assistance. 

~Should be subjected to 7 stages of funding criteria. 

Project Advisor/ 

Eng. Malula 
Conselheiro do ProJecto: 



I Project Data Sheet 512-34 I 
Project Name! Nome do Projecto: 

Administrative and Logistics Assistance 

Organization! Organizacao: 

Evangelical Association of Angola (A.EA.) 

Activity Sector! 

Institutional support 

Sector de Actividade: 

Contact! Contacto: 

Mr. Amandio Albano Mavela - Programme Director 

Location! Localizacao 

Morro de Bento II, Futungo 

Starting Date of Project! Data de Ill/clo do Projecto: 

04/1993 

Duration Of.:~rojectl Duracao do Projecto: 
. Ongoing . 

. Date Beginriing"FFW/ Data"do Inicio do BA: 

04/1994 

FFW Recipients! 

Women! 
Men! 

Project Benificiaries/ 

N/A 

Benefic/arios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

Project Purpose! Object/vo do Projecto: 

18 

7 
11 

Review Date! 

05/1995 

Data de Revisao: 

To administer A.E.A projects as well as, to provide administrative assistance to various local chl¥ch initiatives. 

Project Activities/ Actividades do Projecto: 

Activities include: to initiate communication between NGOs and the government; 
to administr9:tively as.sist projects; and 

to provide projects with training, materials, and in some cases finances. 

Project Inputs! Inputs do Projecto: 

~ The paid staff of 19'includes: a secretary general, a programme director, 2 programme secretaries, 2 logisticians, 
2 accountants, 3 communication representatives, 1 centre administrator, 2 typists, 1 nurse, 1 cook, 1 driver, and 1 
cleaning staff. 
~ The centre receives funding from 5 international NGOs (World Relief Can., T. Fund U.K., ICCO, and from Hong 
Kong in the form of finances, staff, and materials. 
~Affiliated chuch"':based projects. 

Project Results! Resultados do Projecto: 

~ The centre Is respO~sible for coordinating 18 projects in Luanda: 10 health projects, 7 training projecls, and 1 

construction project It also coordinates 4 projecls in the provinces. 
~ The centre Is responsible for coordinating or assisting projects of 10 member chl¥ches 
~Five of the centres projecls also receive food from D.W. 
~One representative of each member church meet collectively as a board to communicate and plan activities 
during the year. 

Comments! Comentarios: 

~By assisting local church iniatives, the project;s indirect benificisaries are far reaching. 
~ Assistance to the cook should be discontinued because she is not part of the AEA administration project. 

~Recommended tnat D.W. continue to support the project. 

Project Advisor! 
Allan Cain 

Conselheiro do Projecto: 

.1; 



I Project Data Sheet 512-35 I 
Project Name! Nome do Projecto: 

Corte e Costura, e Dactiliografer 

Organization/ Organizacao: 

Evangelical Association of Angola (A.EA)/IEPA 

Activity Sector/ 

Education - Vocational 

Sector de Activldade: 

Contact! Contacto: 

Mr. Fernando Antonio Domingos - Director of School 

Location/ Localizacao 

Rua da Saude #4, Balrro Rangel 

Starting Date of Project! Data de Inlclo do Projecto: 

05/1991 

Duration of Project! Ouracao· do' Projecto: 

Ongoing 

Date Beginning 4J~FW/ Oata'do Inlclo do BA: 

08/1992 

FFW Recipients/ 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benificiaries/ Beneficiarlos do Projecto: 

125 /year (approx.) 

Population of Comuna/ Populacao da Comuna: 

121800 

Project Purpose! Objectlvo do Projecto: 

To provide professional training to the community. 

Project Activities/ Activldades do Projecto: 

Activities include sewing and typing courses. 

Project Inputs! Inputs do Projecto: 

5 

3 

2 

Review Date/ 

05/1995 

Data de Revisao: 

I> The staff includes 3 typing teachers, 1 for morning and 1 for afternoon classes and one reserve teacher; 1 
sewing teacher; the director of IEPA; and director of the school. 

.. There are 5 manual typewriters (plus an additional 10 broken ones), and 9 manual sewing machines (plus an 
additional 6 broken ones) . 
.. There is one room for the sewing class and a set of desks in the back of the church thatfunction as the 

typing classroom. 

"Project receives material assistance from AEA and salaries from IEPA. 

Project Results! Resultados do Projecto: 

"Eight 60 minute typing classes are held daily from 8-12:00 and 14-17:00 and one 3 hour sewing class in the 
afternoons only • 

.. The school claims to have set terms, but accepts new stUdents at any time. Therefore, 
anyone class may have students of varying levels . 

.. The students pay a registration fee of 3 million nKZ for each course and then a monthly fee for sewing and a 
full fee for the typing course. 

Comments! Comentarios: 

.. The school did not have any registration statistics for any of the courses but they did have a list of students 
who finished the typing course in February. T~ school was lacking all statistics from 1994 . 

.. The school has the basic materials to train students but the administration lacks organization . 

.. Recommended that the extra typing teacher's ration be cut because he/she Is only used as a SUbstitute . 

.. The project has potential, but is lacking organization. A request for specific monthly statistics has been 

made and it is recommended that the project coordinator provide some imput to assist the project. 
.. Project advisor should visit within 3 months and make an assessment after 6 months. 

Project Advisor! 

Henda Ducados 
Conselheiro do Projecto: 



I Project Data Sheet 512-36 I 
Project Name! 

Kassules da Boa-Vista 

Nome do Projecto: 

Organization! Organizacao: 

Kassules do Makulusso (A.K.M.) 

Activity Sector! 

Community Work 

Contact! 

Palmira Felo 

Sector de Actividade: 

Contacto: 

Location! Localizacao 

Bairro Boa Vista (behind the Textang factory) 

Starting Date of Project! Data de In/cio do Projecto: 

07/1993 

Duration of·Project! . Duracao do Projecto: 

Ongoing 

Date Beginning .FFW! Data:do Inicio do BA: 

02!1995 

FFW Recipients! 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Project Benificlaries! Beneficiarios do Projecto: 

, 800 /month (approximately) 

Population of Comuna! Populacao da Comuna: 

79400 

Project Purpose! Objectivo do Projecto: 

4 

3 

Review Date! 

06!1995 

Data de Revisao: 

To provide needy children, with education, arts, recreation, and daily food to children, elderly, and dislocated 

people. 

Project Activities! Actividades do Projecto: 

Activities include visits by an activlsta to houses of needy familys, basic education classes, sewing courses, and 
recreation. 

Project Inputs! Inputs do Projecto: 

.. There are 4 construction workers for the latrines, 1 activista who also acts as the centre's coordinator, a teacher, a 
cook, and 2 sports coordinators . 

.. The centre is on the property of a worker's house. There Is a covered area with a blackboard and desks . 

.. The centre has one sewing machine . 

.. Materials for building a latrine have been supplied by D.W . 

.. The centre has received assistance from MINRS in the form of food, blankets and clothing. 

Project Results! Resultados do Projecto: 

.. The centre teaches grades 1 -3. There are two classes of 30 students In each . 

.. The sewing class is split Into two classes with 15 in each . 

.. The centre has had the material for over 6 months and the latrines have not yet been built. 

.. The activista visits houses In the Balrro to identify dislocated people, elderly, and children of poor families. The 

centre keeps records of all these identified groups . 

.. The centre feeds th~ school children when they are able, and give food supplies to refugees once/month. 

Comments/ Com en tarios: 

.. The centre is small but the women teachers have a lot of energy and dedication to the project. 

.. The centre claims to have 2 sports coordinato~s but there was no evidence of their activities . 

.. Recommended that food be suspended for the construction until they begin building and for the sports teachers . 

.. The centre was informed that D.W. food cannot be used for any other purpose other than for the workers. 

Project Advisor! 

Marion Birch 

Conselheiro do Projecto: 



I Project Data Sheet 512-37 I 
Project Name! Nome do Projecto: 

Kikolo Health Centre-AEA 

Organization/ Organizacao: 

Evangelical Association of Angola (A.EA) 

Activity Sector/ 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Dr. Alexander Saul - Project Coordinator 

Location! Localizacao 

Bairro Boa Esperanca, Sector 15, Kikolo, Cacuaco 

Starting Date of Project! Data de Inicio do Projecto: 

12/1992 

Duration of Project/ Duracao do Projecto: 

Ongoing (fin'anaing secured until 1995) 

Date Beginning~FFW/ Data 'do Inicio do BA: 

1993 

FFW Recipients/ 

Women! 

Men! 

Project Benificiaries/ 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Beneficiarios do Projecto: 

Population of Comunal Populacao da Comuna: 

113400 

Project Purpose! Objectivo do Projecto: 

23 

10 

13 

To identify and decrease the causes of Illness within the community. 

Project Activities! Actividades do Projecto: 

Review Date/ 

05/1995 

Data de Revisao: 

Activities include general consultations, pre-natal care, under 5 care, vaccinations, and public health promotion. 

Project Inputs/ Inputs do Projecto: 

~ The centre has 18 full-time staff: 1 doctor, 2 nurses, 4 health promotors (which act as assistants), 6 
community health promotors, 1 recptionlst, 1 accountant, 1 driver, and 2 cleaning staff. Part-time staff include 2 

teachers which receive food for 6 months/year and 3 builders for the construction of the lab. 

~ The centres facilities include: 2 consulting rooms (one which doubles as a pharmacy), a treatment room, an 

under 5 treatment room, a registration, waiting room, storeroom, kitchen, and centre for training 

health promotors. The centre is clean and the staff are friendly, they have main electricity, no running water 

buy a 8000 litre tank, 4 latrines, 2 for staff and 2 for patients. 

Project Results/ Resultados do Projecto: 

~ The centre is open from 7: 30 -15:00, 5 days/week. The centre is open for the general public 4 days and 

every Friday the clinic does vaccinations through the PAV programme. 

I-A fee Is charged for registration and consultation and varies depending on if it is for a child or adult, and type 
of treatment. There is·also a fee for medicines which are priced to encourage the community to buy from the 

pharmacy opposed to the market. 

Comments/ Com en tarios: 

~ The centre is clean, and orgnaized. , 
~Currently a lab facility is being built which sho,uld be finished by fall 1995. OW's engineer should assess the work 

and determine the amount of time needed to complete the project and food be given based on this estimation. 

~It was recommended that the centre fill out a separate food request for the health promoter training centre. 

~Recommended that support for this project be continued. 

Project Advisod 

Mary Daly 

Conselheiro do Projecto: 



I Project Data Sheet 512-38 I 
Project Namel Nome do Projecto: 

Emanuela Medical Centre 

Organization/ Organizacao: 

Baptist Convention of Angola (C.BA/A.EA) 

Activity Sector! 

Community Health 

Contact! 

Sector de Actividade: 

Contacto: 

Sr. Joao Da Silva - Director 

Location! Localizacao 

Bairro 4 Feveiro, Cacuao Municipality (Ecocampo) 

Starting Date of Project! Data de Inicio do Projecto: 

09/1991 

Duration otProject/ Duracao do Projecto: 

Onging 

Date Beginning-.. IkFW/ Data<do Inicio do BA: 

05/1994 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries/ Beneficiarios do Projecto: 

300/month 

Population of Comuna/ Populacao da Comuna: 

46000 

Project Purpose! Objectiv~ do Projecto: 

17 
6 

11 

To provide health facilities to residents and refugees of the area. 

Project Activities! Actividades do Projecto: 

Review Date! 

05/1995 

Data de Revisao: 

Activities include general consultations, pre-natal care, lab analysis and internment treatment. 

Project Inputs! Inputs do Projecto: 

~ The centre's facilities include: a registration and waiting room; a consultation room; a treatment room; an 
administration and a pharmacy; a small lab, an Infirmary with 3 beds, a kitchen and refetory, and a storeroom. The 

centre is clean, they have main electricity, a 2000 litre water tank, 1 latrine for patients and the staff use a 

neighbour's, and the pharmacy has some medicines. 
~ There are 3 doctors who rotate days, 1 lab technician, 1 pre-natal nurse, 5 nurses for general consultations, 

night nurse, 1 pharmacist, 2 receptionists, 1 cook, 1 cleaning staff, 1 supervisor, and 2 pastors. 

~ The centre receives some medicines from CBA and the rest is bought in the market and sold to the patients. 

Project Results! Resultados do Projecto: 

~ The centre is open from Monday-Saturday 24 hours/day with 14 staff on during the day and 1 night nurse. 

~ The centre charges a fee for yearly registration, consultation, lab analysis and for medicines. 

~ The staff receive salaries out of the fees and the centre struggles to cover thei' running costs. Only when 
absolutely necessary does the church give assistance. 

~A registration book, as well as patient files are kept. 

~ The project had a 9 month nutrition programme and is preparing an area to run another nutrition programme. 

Comments/ Comentarios: 

~ The centre is fairly organized, but It is struggling due to inadequate finarcial assistance. 
~ The centre is farily clean but the lab could be bleaner. 

~Because the pastors do not work In the health centre they are not eligable for food . 

.. Because the 3 doctors work part-time during the week, they are eligible for half rations only . 

.. The centre should fill out the monthly work plan, not CBA. 

Project Advisor! 

Mary Daly 

Conselheiro do Projecto: 



I Project Data Sheet 512-39 I 
Project Name! 

Mabor Medical Post 

Nome do Projecto: 

Organization! Organizacao: 

Christian Youth Association (AC.M - Y.M.C.A) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Domlngas Miguel -administrator 

Location! Localizacao 

Rua Da Renault, Mabor Bairro, Cuca Comuna, Cazenga 

Starting Date of Project! Data de Inicio do Projecto: 
08/1992 

Duration of Project! 

Continous 

Duracao do Projecto: 

Date Beginning"f¢W/ Data-do Inicio do BA: 

11/1992 

FFW Recipients! 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

50/month 

Population of Comuna/ Populacao da Comuna: 
126000 

Project Purpose! Objectivo do Projecto: 

7 

3 

4 

To provide medical assistance to people in the area of Mabor. 

Project Activities/ Actividades do Projecto: 

Review Date/ 

05/1995 

Activities include general conSUltations and care for children under 5 years. 

Project Inputsl Inputs do Projecto: 

Data de Revisao: 

~ Of the 7 staff, only the director of the centre has formal training as a nurse (baslco), the rest have recieved on-site 
training at the health centre. The staff work In two shifts from 8:00-16:00 and 16:00-8:006 days per week. 

~ The centre has city electricity, 1 latrine for both staff and patients, they have no running water or a water 

tank: water is bought on a dally basis (approx. 40l/day) and is filtered. The centre has 3 rooms: one which 
functions as the administration, pharmacy, and consultation room; one treatment room with two beds and an 

extra bed in the reception area which is also the waiting room. 

~ The project receives wages from ACM and all running costs are covered by the centre. 

Project Results! Resultados do Projecto: 

~ The project keeps a regiestration book of patients and sees approximately 9 patients per day and 

approximately 8 during the night per month. 

~ The patients are charged fees for registration, consultation and medicines in order to cover running costs, 
and depending on the running costs, the fees for consultation may change monthly. 

~ Because the centre is not assisted financially or with medicines from any other source 

Comments/ Comentarios: 

,. The centre Is within 150 metres of two other health centres which may account for the low number of patients. 
As well, the number of patients does not justify the number of staff, especially to merit the number of night staff. 

~ ACM is building on an addition (for vaccinations and pre-natal care), but it is not know how it will finance 

the running costs. 

~ The fact that none of the medical staff have received formal training, the director is only a nurse basic training, the 

low number of patient to staff ration, and the lack of cleanliness of the centre is the basis for discontinuing food. 

Project Advisor/ Consefheiro do Projecto: 
Mary Daly 



I Project Data Sheet 512-40 I 
Project Name! Nome do Projecto: 

Diarrhoea Prevention das Pescadores 

Organization! Organizacao: 

Evangelical Brethren Church of Angola (I.E.I.A.) Cacuaco 

Activity Sector! 

Public Health 

Contact! 

Sector de Actividade: 

Contacto: 

Arao Manuel or Joaquem Mugala - project members 

Location! Localizacao 

Cacuaco Municipality 

Starting Date of Project! Data de Inlcio do Projecto: 

02/1993 

Duration of Project! Duracao do Projecto: 
N/A t-" 

-.'. Date Beginningo-FFW/ Data"clo.fniclo doBA: 

03/1993 

FFW Recipients! 

Women! 

Men/ 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries/ Beneficiarios do Projecto: 

1700/month 

Population of Comuna! Populacao da Comuna: 

46000 

Project Purpose! Objectivo do Projecto: 

To decrease the casues of diarrhoeas In the area. 

Project Activities! Actividades do Projecto: 

4 
2 

2 

Review Date! 

04/1995 

Data de Revisao: 

Activities include: 'house-to-house' visits to test and treat the water chlorination level, to gather information on 
water and sanitary conditions, to provide education on health and oral rehydration; build latrine and water 

stand post construction, Identify orphans under 18 months In the comm unity and deliver nutritive 
assistance to them, and train activistas In the community. 

Project Inputs! Inputs do Projecto: 

~ There are 3 volunteer activistas trained as health promoters and 2 stonemasons who are paid per latrine built 
(one activista does both). 

~ The group does not recleve any finarolal assistance, but Is supported by other NGOs such as UNICEF, SCF, 

CCF, the Ministry of Health, lElA central and Cacuaco's Health Post. 

Project Results! Resultados do Projecto: 

~ The group visits approximately 220 houses/month to treat the water and teach health education. The group 
I , ' 

and they have set up chlorine distribution points for families that live outside of the immediate area. 

~ The group gives a talk on health education at the church 1/month. 
~ Since July 1993, the group has constructed 37 private latrine and 1 public latrine. They do bl-monthly 
follow- up visits on the latrines. 

~ The group has organized the building of 5 water stand posts for the area. 

Commentsl Com en tarlos: 

~ The group is well organized and although they do not receive any financial support, they are able to provide a 
variety of services due to their contacts made with other NGOs. 

~ The group wasorlgi~allyformed as partof a D.W. cholera project. After July, the group plans to continue 

their activities asan Independent group. 

~It is recommended that ffw continue. 

Project Advisor! 

Marion Birch 
Conselheiro do Projecto: 



I Project Data Sheet 512-41 I 
Project Name! 

Mobilizers 

Organization! 

Project Sambizanga 

Activity Sector! 

Community Works 

Contact! 

Mary Daly 

Location! 

Luanda Musseques 

Nome do Projecto: 

Organizacao: 

Sector de Actividade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

09!1994 

Duration of--project! Duracao do Projecto: 

Duration of Project Sambizanga 

Date Beginnlng . .rFW! Data-do Inicio do BA: 

09/1994 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

100000/approximately 

Project Purpos'e! Objectiv~ do Projecto: 

12 

5 

7 

Review Date! 

06/1995 

Data de Revisao: 

To work as a -community agent In order to organize the community in regards to specific objectives established 

from D.W.'s Project Sambizanga. 

Project Activities! Actividades do Projecto: 

Activities include assisting communities form and maintain committees around waterstandpos1s; identifying families 
who need latrines and managing the distribution of equipment, organizing teams of displaced people to remove 

rubbish from public areas; assisting community groups organize and write funding proposals around a specific 

issues; and soliciting information about the needs of women entrepreneLC groups. 

Project Inputs! Inputs do Projecto: 

.. There are 5 separate groups of mobilizers: 5 for water & sanitation, 2 for latrines, 1 for rubbish removal, 
1 for micro-Projects, arid 3 for income generation . 
.. The mobilizers have been trained as community agents in various areas such as water and sanitation, functional 

literacy, health education, and participatory techniques all which revolve around community work. 

Project Results! Resultados do Projecto: 

.. From 01-03/1995, the mobilizers of each respective sector have assisted obtain the following results: water­

presentated 16 water stand posts to the community (planned was 12); garbage - organized 1597 m3 of garbage to 

be removed and buried, 1208 m2 of road reparation; latrine - organized the construction of 33 latrine; local 
initiatives - assisted with 7 proposals of which 4 were accepted; micro-entreprise - 2 workshops for market 

women, 3 separate suveys of 280 women, creation of 1 CBO. 

Comments! _ 

"Continued support 

Project Advisor! 

Mary Daly 

Com en tario s: 

Conselheiro do Projecto: 



I Project Data Sheet 512-42 I 
Project Name! Nome do Projecto: 

Rocha Pinto Health Centre 

Organization/ Organizacao: 

Evangelical Reform Church of Angola (I.E.R.A) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Sr. Filipanzo Alfredo - Director 

Location! Localizacao 

Rua de Campo Carictas, Bairro Rocha Pinto, Maianga Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

01/1988 

Duration of Project! 

permanent 

Duracao do Projecto: 

Date Beginning~FW! Data-do Inicio do BA: 

1990 

FFW Recipients/ 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

1300/month 

Population of Comuna/ Populacao da Comuna: 

129300 

Project Purpose/ Objectivo do Projecto: 

24 

9 

15 

Review Date! 

05/1995 

Data de Revisao: 

To provide the community with a preventative and curative health centre with an emphasis on pre-natal care. 

Project Activities/ Actividades do Projecto: 

Activities include general consultations, pre-natal care, vaccinations, lab analysis and a collaborative programme 
with Christian Children's Fund for under 5 care (at another centr;e). 

Project Inputs/ Inputs do Projecto: 

.. The centre has 24 staff which receive a small monthly salary from IERA. The centre has 4 nurses for general 
consultations, 3 for pre-natal care, 2 for vaccinations, 2 for treatment, 1 lab technician and 2 assistants, 2 

pharmasists,1 receptionist, 1 cook, 1 cleaning staff, 1 director from MINSA, and 4 guards (the guards are currently 

not recleving ffw) . 

.. The centre has 2 consulting rooms, 1 treatment room, a reception and a waiting area, a vaccination room, a 

pre-natal room, a pharmacy, a kitchen, and a storeroom. There is main electricity, a generator which is currently 

broken, a 4000 L. tank, 2 latrines - 1 for patients, 1 for staff, and a pharmacy with medicines. 

Project Results/ Resultados do Projecto: 

.. The centre is open 5 days/Week from 8:00-12:00 and 14:00-18:00 which all staff work . 

.. The centre sees approximately 1300 patients/month . 

.. The centre charges a yearly registration and a small fee for medicines except for refugees & patients +45 
years. Medicines are donated by a Swiss NGO, and vaccinations, a weekly pre-natal and PAY consultant 
donated from MINSA. The fees do not cover the centres costs and when necessary, IERA assists the centre . 

.. The centre has a registration book for each activity as well as individual patient files. 

Comments/ Comentarios: 

.. The centre is clean and well organized . 

.. The centre has built an additional building of 6 rooms of which 3 rooms are waiting for materials to be operational . 

.. Recommended that the centre fill out its monthly workplan rather than IERA . 

.. Recommended that 4 additional rations are given to the guards . 

.. Recommended that the D.W. continues to support the centre. 

Project Advisor/ 

Mary Daly 
Conselheiro do Projecto: 



I Project Data Sheet 512-43 I 
Project Name/ Nome do Projecto: 

IEBA-Petroangol Medical Centre 

Organization! Organizacao: 

Baptist Evangelical Church of Angola (I.E.BA) 

Activity Sector/ 

Community Health 

Sector de Actividsde: 

Contact! Contacto: 

Mr. Antonio Kwanzambi Kuku - Project Director 

Location! Localizacso 

Bairro Hoje Ya Henda, Cuca Comuna, Cazenga Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

11/1985 

Duration otProject! . Duracao do Projecto: 
Ongoing ,. 

Date Beginning ~.W/ Dsta'do Inicio do BA: 

04/1994 

FFW Recipients/ 

Women! 

Men! 

Project Benificiaries! 

2000/month (approx.) 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Beneficiarios do Projecto: 

Population of Comunai Populacso ds Comuns: 

126000 

Project Purpose! Objectivo do Projecto: 

23 

8 

15 

Review Date/ 

04/1995 

Data de Revisao: 

To provide a preventative health care centre as well as preventative health education to the residents of the 

area with an emphasis on maternal and infant care. 

Project Activities/ Activldades do Projecto: 

Activities incluce general consultations, health education pre-natal care, infants under 5 years, vaccinations, 
and on-site lab analysis . 

.. The centre also has a centre for training lab technicians - basic level. 

Project Inputs/ Inputs do Projecto: 

,. There are 23 'staff which are paid by the chlEch of which 18 recieve food from this project and the other 5 
double as professors for their training school (the school has recently applied for assistance from D'w). The staff ar, 

nurses, 2 lab.analists and 2 assistants, 4 administration staff and 2 cleaning staff . 

.. The project has 3 consulting rooms, 2 treatment rooms, 5 labs and a lab storeroom, a waitng room and an 
administration roo,m. These facilities have access to city electicity as well as a generator; no running water but 

a 32000 litre water tank which is filled every 15 days; male and female latrines for staff and for patients . 

.. The project recieveds funding and medicines from 4 doners, national lEBA, and vaccinations from the Ministry. 

Project Results/ Resultados do Projecto: 

.. The centre 'is open 5 days/week from 8: 30 -15:30 . 

.. An initial registration fee is charged, and a fee of 500 OOONkz is charged for medicines, these are nominal 

fees. As well, there is'a fee for lab services . 
.. The centre has 4 types of clincal registration books, as well as individual patient files. 

Comments/ Comentarios: 

.. The project is very well organized and clean . 

.. It is recommended that OW continue to supp~rt the project. 

.. A separate form for t.l;1e training centre should be filled, 

Project Advisor/ 

Mary Daly 

I" 

Conselheiro do Projecto: 



I Project Data Sheet 512-44 I 
Project Name! 

Funda Activistas 

Organization! 

Funda Health Post 

Activity Sector! 

Public Health 

Contact! 

Nome do Projecto: 

Organizacao: 

Sector de Activldade: 

Contacto: 

Eduardo Bartolomeu Diogo Gaspar - Nurse 

Location! Loca/izacao 

Posto de Saude Funda 

Starting Date of Project! Data de Inicio do Projecto: 

02/1994 

Duration of Project! Duracao,do. p'~ojecto: ' 

2.5 years 

Date Beginning~W/ Data-do Inicio doBA: 

02/1994 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries/ 

N/A 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

5400 

Project Purpose! Objectivo do Projecto: 

16 

o 
16 

Review Date! 

05/1995 

To chlorinate river water and to sensitize the community to the treatment of water. 

Project Activities! Actividades do Projecto: 

Data de Revisao: 

The primary activity is to treat water at various posts whbh have been set up for people who get water from the 
river and distribu~e or~1 rehydration salts. As well, some activlstas visit houses in populated areas to treat their water. 

Project Inputs! Inputs do Projecto: 

.. The only training the activistas received was on water clorination from D.W. 
"The director of the project also works as a nurse In the health post The director provides mlmlmal supervision, 

due to the fact that all·the posts are spread out in the various areas • 
.. D.W. has donated the Funda health centre a motorbike which the director will use to supervise the group and 
distribute chlorine . 
.. The network existed since 1992 under the MINSA but was disbanded because of the lack of chlorine. 

Project Results! Resultados do Projecto: 

.. Distribution :Polnts ar~ set up In order to chlorinate water which people have taken directly from the river . 

.. The activlstas work from Monday-Friday from 6:00-8:00. 

Comments! Comentarios: 

.. Because the activistas are not full activistas they only recleve half portions of food . 

.. The area usually has a high incidence of diarrnea related illnesses. The number of cases was not as ~igh as 

previous years and one cause may be due to the chlorination. 

.. The network is able to function as a group displte being vrtually Isolated from one another . 

.. Recommended that D.W. continue to support the group. 

Project Advisor! 
Marlon Birch 

Conselheiro do Projecto: 



I Project Data Sheet 512-45 I 
Project Name! Nome do Projecto: 

Prevencao de Doencas Diarreicas CAOP 

Organization! 

APP 

Activity Sector! 

Public Health 

Contact! 

Sr. Augastino Sangulo 

Location! 

Caop 

Organizacao: 

Sector de Actividade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

02/1993 

Duration of:rroject/ I?uracaodo Projecto: 

07/1995 

Date Beginning~WI Data':do Inicio do BA: 

02/1993 

FFW Recipients! 

Women! 
Men/ 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

3800/month 

Population of Comunaf Populacao da Comuna: 

Project Purpose! Objectivo do Projecto: 

To diminish the causes of diarrhea related diseases. 

Project Activities! Actividades do Projecto: 

8 

7 

Review Date! 

05/1995 

Data de Revisao: 

Activities include house-to-house visits to check water chlorination level, health edcuation, and provided oral 
rehydration; chlorination distribution points; construction of latrines, and rubbish removal. 

Project Inputs! Inputs do Projecto: 

.. The groups volunteers include 4 activistas, 2 water distribution point activistas, and the 2 latrine builders are paid 
per latrine buill 

.. The activistas have received some training from D.W. seminars on public health 

.. Chlorine Is received from D.W. 

Project Results! Resultados do Projecto: 

.. The activistas visit a~proxlmatelY 120 houses per week . 

.. The activlstas use approximately 1 kilo of chlorine per week and the distribution points use 3-4 kgs . 

.. The bulldres have constructed 28 private latrines and 5 public latrines of which they built 29 and supervised 4 . 

.. Follow- up visits to these latrines are done when the activistas do their house visits. 

Comments! Comentarlos: 

.. Two activistas live in Luanda and commute to Caop. For community-based projects it is recommended that the 
activistas live in the community. 

"Initially a 45 kilo drull) of chlorine was left for the group to use but due to the fact that large quantities went 

missing, D.w. was forced to dlstrulbute chlorine in plastic sacs . 
.. Individuals in the group work well on ther own but the group seems to have trouble functioning Independently 
(apart from OW organizational assistance) . 
.. Recommended prOVisional support for 3 months. 

Project Advisor! 
Marion Birch 

Conselhelro do Projecto: 



I Project Data Sheet 512-46 I 
Project Namel Nome do Projecto: 
Ngola Kiluanje Health Centre 

Organization! Organizacao: 

Sambizanga Municipal Delegation of Health (M.I.N.SA) 

Activity Sector! 

Community Health 

Sector de Actividade: 

Contact! Contacto: 

Sr. David - Health Centre Director 

Location! Localizacao 

Ngola Kiluange, Sambizanga Municipio 

Starting Date of Project! Data de Inicio do Projecto: 
1978 

'Duration of-Project! Duracao do Projecto: 
Ongoing 

(4 Date Beginning .r;FW/ Data·do Inicio do BA: 
09/1989 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

3000/ month (approx.) 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Beneficiarios do Projecto: 

Population of Comuna/ Populacao da Comuna: 
92000 

Project Purpose/ Objectivo do Projecto: 
To provide primary health services to the community. 

Project Activities! Actividades do Projecto: 

53 

19 
34 

Review Date! 

05/1995 

Data de Revisao: 

Activities include: general consultations, pre -natal care, under 5 care, vaccinations, birth control, and 
gynacoiogy. 

Project Inputs! Inputs do Projecto: 

~ There is a staff of 53 which are all paid by the Ministry of Health. There is 1 doctor, 12 mrses for obstetrics, 
10 nurses for vaccinations, 6 nurses for general consultations, 8 nurses for the emerency room, 4 office 

workers, 5 cleaning staff, and 11 guards. All of the staff work in shifts except for the office and cleaning staff. 

~ The centre has 4 consulting rooms, 1 treatment room, 1 administration room, 1 waiting room, storeroom and 
a pharmacy. The centre has electricity from the city, running water and a reserve tank of 12000 litres. There 
are 3 latrines for patients and 1 for staff. 

~ All medicines are supplied by MINSA. 

Project Results! Resultados do Projecto: 

~ The centre Is open from 8:00-17:00 with 2 shifts of staff. 

~ The centre provides' patients with free medicine but if it is not in stock, the patients must buy It themselves. 
The money is used to buy materials that the MINSA does not provide. 
~ A registration book is kept for each area of medical consultation with name, age, date, diagnosis and treatment. 

Comments! Comentarios: 

~ The health centre is organized and clean. They are waiting for funding to build a lab in the health centre. 
~ It was stated that some of the medical staff are lacking basic equipment. 

~ Recommended that the project continue to be supported. 

Project Advisor! 

Mary Daly 
Conselheiro do Projecto: 



I Project Data Sheet 512-47 I 
Project Name! Nome do Projecto: 

ACORSDR-Centro de Saude 'Vinde a mlm' 

Organization/ 

ACORSDR 

Activity Sector/ 

Community Health 

Organizacao: 

Sector de Actlvfdade: 

Contact! Contacto: 

Toko K. Beleza Andre -Director! Sr. Sumbiamba Neves- Asst. 

Location! Loca/izacao 

Bairro Morro do Bento II, Samba Municipality, Futungo 

Starting Date of Project! Data de Infclo do Projecto: 

11/1993 

Duration of. Project! 

Ongoing 

Duracao' do Projecto: 

Date Beginning.~FW! Data do Iniclo do BA: 

01/1995 

FFW Recipients/ 

Women! 
Men! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

200 !month 

Population of Comunai Populacao da Comuna: 

33000 

Project Purpose/ Objectivo do Projecto: 

10 

5 
5 

Review Date! 

05/1995 

Data de Revisao: 

The area currently has no health centre and ACORSDR is providing a health centre to assist dislocated 

people, and other poor people of the area. 

Project Activities/ Actividades do Projecto: 

Activities included: general consultations, pre-natal care, and lab analysis. 

Project Inputs! Inputs do Projecto: 

.-The centre lias 1 doctor, 1 lab technician, 5 m.rses, 2 assistants, 1 activista, 1 cleaning staff, 1 laborer. All staff are 
paid a salary by ACORSDR . 

.. The centre is clean and organized has access to main electricity, a 2000 tank, and 2 latrines -1 for patients, 1 

for staff. It has 1 observation room, 1 consulting room with a small pharmacy (with medicines), a lab, a 
birthing room, a waiting area, and 1 room divided into the reception, oral rehydration, and iriection room, and 
an overnight room with 9 beds. 

Project Results! Resultados do Projecto: 

.-The centre is open 24 hours and the staff are divided into 2 shifts. Three nurses remain in the centre 

overnight (the administrator stated that only 1 was needed, but for sattey reasons, 3 stay) . 
.-The centre charges a fee for the lab and for medicines only. Medicine prices are raised slightly to generate 
some income to cover the centre's costs • 

.-Patient records are kept as well as a registration book with name, age, weight, dianosis and treatment 

Comments/ Comentarlos: 

.-Although the centre is small, it is well run. 

'-Recommended that support for the centre co~tinue . 
.-DW cannot provide food for health centre workers who are not officially trained. 

'-Only 10 staff are eligible for food. 

Project Advisor! 

Mary Daly 

Conselheiro do Projecto: 



I Project Data Sheet 512-48 I 
Project Name/ Nome do Projecto: 
Centro de Promacao do Palanca 

Organization/ Organizacao: 

Christian Youth Association (A.C.M - Y.M.C.A) 

Activity Sector/ 

Education - Primary 

Sector de Actividade: 

Contact! Contacto: 

Mr. Joao Pedro Matubakana - Director 

Location! Localizacao 

Aua AJota #20, Balrro Palanca, Kllamba Klaxi Municipality 

Starting Date of Project! Data de Inicio do Projecto: 
1986 

. Duration olP-roject! Duracao do Projecto: 
Ongoing 

M.; Date Beginning--FtFW/ Data do Inicio do BA: 

01/1994 

FFW Recipients/ 

Women! 
Men! 

Beneficiarios do BA: 
Mulheres: 
Homens: 

Project Benificiaries/ Beneficiarlos do Projecto: 

325/year 

Population of Comuna/ Populacao da Comuna: 
111000 

Project Purpose/ Objectiv~ do Projecto: 

9 

2 

7 

Review Date/ 

05/1995 

Data de Revisao: 

To provide kindergarten to grade 4 education to all children in the area with an equal access policy for children 

who do not have any identification or documentation. 

Project Activities/ Actividades do Projecto: 

To teach kindergarten to grade 4 classes. 
To teach a typing course in the afternoons. 

Project Inputs/ Inputs do Projecto: 

.. The school has 3 classrooms with blackboards, desks, and teaching materials; 2 latrines; and 2 administrative 
rooms . 

.. There are 6 prQfessors, 1 director, 1 secretary, and 1 cleaning staff . 

.. The school charges a fee of 2 million nKZ every 3 months except for those who cannot pay. These fees also 
cover the salaries, the running costs, and notebooks for children who cannot afford them • 

.. Oxfam and World Vision provided inital assistance to establish the school, now the only donars are ACM and OW. 

Project Results/ Resultados do Projecto: 
.. There is 1 kindergarten class, 2 grade 1 classes, and 1 grade 2 classs In the morning. There is one class each of 

grades 3&4 In the afternoon . 

.. The professors teach classes between 2 & 4 hours/day plus extra hours for planning and correcting lessons . 

.. 376 students had registered in the current school year, but at the time of evaluation, 283 students were elYolled. 

Comments/ Comentarios: 

.. Due to the fact that the typewritters are broken, there are no typing classes. The school is waiting for assistance 
from the association in order to re-start the coUrse and the secretary will double as the typing teacher. 

.. The school is currently missing an English and Portugese teacher, so these classes are temporarily cancelled . 

.. The director mentioned that there are children waiting to get Into the school, they are discussing the possibility of 
renting a neighboring building . 

.. The grade 1 classes are only 2 hours: the 2 teachers are only eligible for half rations . 

.. Recommend that the project continue to be supported. 

Project Advisorl 

Henda Ducados 

·.l ••• ,':1" 

Conselheiro do Projecto: 



I Project Data Sheet 512-49 I 
Project Name! Nome do Projecto: 

George Williams Training Centre 

Organization/ Organizacao: 

Christian Youth Association (A.C.M - Y.M.C.A) 

Activity Sector! Sector de Actividade: 

Education (Primary and VocationaO 

Contact! Contacto: 

Mr. Joao Dinzeye - coordinator 

Location{ Localizacao 

Bairro Petroangol, Cazenga Municipality 

Starting Date of Project! Data de Iniclo do Projecto: 

1986 

Duration of Project! . 

Ongoing 

Duracao do Projecto: 

Date Beginning .~W/ Data 'do Inicio do BA: 

1991 

FFW Recipients/ 

Women{ 

Men/ 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Project Benificiaries/ Beneficiarios do Projecto: 

500 /school year 

Population of Comuna/ Populacao da Comuna: 

Project Benificiaries/ Benefic/arlos do Projecto: 

Project Purpose/ Objectivo do Projecto: 

16 

3 

13 

Review Date/ 

05/1995 

Data de Revisao: 

To provide kindergarten to grade 6 classes for students, and to provide specific skills for young adults. 

Project Activities/ Actividades do Projecto: 

To provide bask:: education for children in classes kindergarten to grade 6. 

To teach secretary, administration, English, and sewing classes. 

Project Inputs/ Inputs do Projecto: 

.. The centre has 13 teachers, 6 primary teachers and 7 vocational teachers (of these, 5 teachers started in 
Nov.'94 and do not yet receive food), 1 secretary, 1 director, and 1 cleaning staff . 

.. The centre has 9 manual typewriters and 15 new manual sewing machines . 

.. The centre has a reistration fee for ail students. Primary, administration, and sectretary students pay every 
three months; sewing and English students pay monthly. These costs cover the staff's salaries and the 

centres running costs . 

.. The centre is supported by the national ACM and has received materials from UNICEF. 

Project Results/ Resultados do Projecto: 

.. The centre is open from 7: 00 - 17:00, 5 days/week . 

.. Classes grades 1-6 run 9 months/year, a total of 8 classes/day are taught, 4 in the a.m and 4 in p.m .. 

.. Secretary, sewing, and administration classes are 9 months in duration. Administration and sewing have 2 
levels, the secretary course is only 1 level. The English COlrse has a 6 month duration and has 3 levels. All 

vocational courses are taugt in the afternoon only . 

.. The 80% of the students are registered in basic education and 20% in vocational training. 

Comments/ Com en tarios: 

"Originally, the primary education programme ,was designed for refugee or dislocated children who would not 
be able to enter public schools because they did not have documents. This policy still holds, but currently the 
school does not have any of these pupils, only local children . 

.. The centre Is building a second building to accomodate all the classes. Due to the fact that 15 sewing 
machines were stolen last year, the central ACM is holding the machines until the building is completed and 

the building is secure. Currently, the sewing classes focus on hand sewing, patterns and knitting . 
.. Recommended that D.W. continues to support the project. 

Project Advisor/ 

Henda Andrade 
Conselhelro do Projecto: 

, .i.:'1' 



I Project Data Sheet 512-50 I 
Project Name! Nome do Projecto: 

ACM Women's Training Centre 

Organization! Organizacao: 

Christian Youth Association (A.C.M - Y.M.C.A) 

Activity Sector! 

Education - Vocational 

Contact! 

Sector de Actividade: 

Contacto: 

Sra. Rosalina Anna - Professor 

Location! Localizacao 

Rua Fernado Joaquim Boa Vida, Ingombotas Municipality 

Starting Date of Project! Data de Inicio do Projecto: 

1989 

Duration of Project! Ouracao do Projecto: 

Ongoing 

Date Beginning~W! Oata'do Iniciodo BA: 

N/A 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 
Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

20lyear 

Population of Comuna! Populacao da Comuna: 

908000 

Project Purpose! Objectivo do Projecto: 

3 

3 
o 

Review Date! 

05/1995 

Data de Revisao: 

To provide youth who have a minimum of grade 4 education with a skill in order to join increase their possibilities of 

finding employment. 

Project Activities! Actividades do Projecto: 

Activities include machine and hand sewing courses and life education classes. 

Project Inputs! Inputs do Projecto: 

.. The centre Is open from 9: 00 - 14:00, Monday to Friday, and the school year is 9 months . 

.. There are 3 sewing professors, paid by ACM, who are supposed to work the all hours . 

.. There is one, room with 7 manual sewing machines, but only 4 function, and there is one electric machine . 

.. The students pay a registration as well as a monthly fee which covers some basic materials. ACM covers other 
costs when necessary. 

Project Results! Resultados do Projecto: 

.. The full course is 2 years and first and second year students study together . 

.. There is one professor for the classes of each year and one extra professor . 

.. Two classes are taught per day and the rest of the time is used for practice . 

.. There are currently 15 students In the first year course and 4 In the second year. For the previous year, 8 

students were in the first year and 12 in the second. Therefore, of the 8 students, only half continued. 

Comments! Com en tario s: 

"AC~S considering renting an adjacent room in the building and expanding its classes . 
.. For . current number of staff to students, it Is recommended that only 2 teachers receive portions since the 3 

teacher on y works as a substitute, and 1 portion for the administration staff. 

Project Advisor! 

Henda 

Conselheiro do Projecto: 



IPrOjectDataSheet 512-51 I 
Project Namel Nome do Projecto: 

National Coordination Centre for ACM's 

Organization! 

ACMf'(MCA 

Activity Sector! 

Institutional 

Contact! 

Organlzacao: 

Sector de Activldade: 

Contacto: 

Mantuila Sebastiao - secretary 

Location! 

Luanda 

Locallzacao 

Starting Date of Project! Data delnlclo do Projecto: 

1976 

Duration of Project! Duracao do Projecto: 

Ongoing 

Date Beginning-FFW! Data~do Inicio do BA: 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries! Beneficiarios do Projecto: 

10 !year 

Population of Comuna! Populacao da Comuna: 

Project Benificiarles! Beneficlarlos do Projecto: 

Project Purpose! Objectivo do Projecto: 

To coordinate YMCA projects 

Project Activities! Actividades do Projecto: 

Project Inputs! Inputs do Projecto: 

Project Results! Resultados do Projecto: 

Comments! Com en tarios: 

8 

2 
6 

Review Date! 

06!1995 

Data de Revisao: 

.. The project was not visited but D.W. 's ffw programme does not support projects for the central coordination of 
their own activities. " 

~Support for the project should be discontinued. 

Project Advisor! Conse/heiro do Projecto: 



I Project Data Sheet 512-52 I 
Project Name! Nome do Projecto: 

Melhoramento do meio da Comuna de Sambizanga 

Organization! Organizacao: 

Comissariado de Sambizanga/D.W. 

Activity Sector! 

Public Works 

Sector de Actividade: 

Contact! Contacto: 

Sr. Joao Mateus - Chafe de Servicos Domesticos 

Location! Localizacao 

Rua Ndunduma #317 Luanda 

Starting Date of Project! Data de Inicio do Projecto: 

09!1994 

Duration of Project! Duracao do Projecto: 

·1 year 

Date Beginning~/kFW! Data,·do Inicio doBA: 

09!1994 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

79400 

Project Purpose! Objectiv~ do Projecto: 

36 

32 
4 

Review Date! 

06/1995 

To remove garbage of public areas in order improve the sanitary conditions of the bairro. 

Project Activities! Actividades do Projecto: 

To sweep and remove garbage from public areas. 

Project Inputs! Inputs do Projecto: 

~Wheelbarrows and cleaning materials from the comissariado. 

Project Results! Resultados do Projecto: 

~ The workers work on Saturdays only from 7:30 -1 :30. 

Data de Revisao: 

~ They clean public schools, market areas, and in some areas, level off areas with garbage to stop stagnate water 

areas from forming during the rainy season. 

Comments! 

~Continued support 

Project Advisor! 

Marion Birch 

Comentarios: 

Conselheiro do Projecto: 



I Project Data Sheet 512-53 I 
Project Name! Nome do Projecto: 

Melhoramento do meio ambiente de Ngola Kiluange 

Organization! OrganlzaGao: 

Centro de Saude de Ngola Kiluange/D.W. 

Activity Sector! 

Public Works 

Contact! 

Sr. Joao Rodrigues 

Sector de Actividade: 

Contacto: 

Location! Localizacao 

Centro da Saude Ngola Kiluange 

Starting Date of Project! Data de Inicio do Projecto: 

07/1994 

Duration of Project{ Duracao do Projecto: 

18 months 

Date Beginning-~FFW! Data'do Inicio doBA: 

07!1994 

FFW Recipients! Beneficiarios do BA: 

Women! Mulheres: 

Men! Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

Population of Comuna! Popu/acao da Comuna: 

92000 

Project Purpose! Objectivo do Projecto: 

61 

0 
61 

Review Date! 

06!1995 

To remove garbage from public areas in order improve the sanitary conditions of the balrro. 

Project Activities! Actividades do Projecto: 

Data de Revisao: 

Activities include: to improve road access points, to clear public garbage sites, to install drainage pipes to allow 
road access. 

Project Inputs! Inputs do Projecto: 

.. The group has 2 tractors and 3 trailers to move the rubbish . 

.. There is one supervisor (the project mobilizer) and 61 laborers . 

.. All tools are .pr9vlded by D,W . 

.. the group is divided Into work activity groups and activities are rotated. 

Project Results! Resultados do Projecto: 

.. The group lias removed 1063 rn3 of rubbish which was used for road reconstruction, 25 m of drainage pipe was 

laid from 01 -03 1995. 

Comments! 

Marion Birch 

Project Advisor! 

Marion Birch 

Comentarios: 

Conselheiro do Projecto: 



I Project Data Sheet 512-54 I 
Project Namel 

Armazen 

Organizationl 

D.W. 

Activity Sectorl 

Contact! 

Location! 

Nome do Projecto: 

Organizacao: 

Sector de Actividade: 

Contacto: 

Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

Duration of Project! Duracao do Projecto: 

-~ Date 8eginning-4"FW! Data-do Inicio do BA: 

FFW Recipients! 

Women! 

Men! 

Project Benificiaries! 

Beneficiarios do BA: 

Mulheres: 

Homens: 

Beneficiarios do Projecto: 

Population of Comuna! Populacao da Comuna: 

Project Purpose! Objectiv~ do Projecto: 

Project Activities! Actividades do Projecto: 

Project Inputs! Inputs do Projecto: 

Project Results! Resultados do Projecto: 

Comments! Comentarios: 

Project Advisor! Conselheiro do Projecto: 

22 

1 

21 

Review Date! 

06/1995 

Data de Revisao: 



I Project Data Sheet 512-55 I 
Project Name! Nome do Projecto: 

Formacao de Pessoal de Saude - ACJ 

Organization! 

ACJ 

Activity Sector! 

Education - Vocational 

Organizacao: 

Sector de Actividade: 

Contact! Contacto: 

Eng. Antonio Lufutu Klala - Course Director 

Location! Localizacao 

Rua Do Bima Sanatorio, Balrro Palanca, Kilamba Kiaxi Municipio 

Starting Date of Project! Data de Inicio do Projecto: 

1993 

Duration of-.Project! Duracao do Projecto: 

Ongoing 

Date Beginning ·FFW! Data ·do Inicio do BA: 

06/1995 

FFW Recipients! 

Women! 

Men! 

Beneficiarios do BA: 

Mulheres: 

Hom ens: 

Project Benificiaries! Beneficiarios do Projecto: 

100 year (approximately) 

Population of Comuna! Populacao da Comuna: 

Project Purpose! Objectivo do Projecto: 

To provide a MINSA recognized basic nursing course. 

Project Activities! Actividades do Projecto: 

13 

1 

12 

Review Datel 
06/1995 

>-Activities include 13 first year nursing classes and 12 seco nd year nursing classes. 

Project Inputs! Inputs do Projecto: 

>-The centre has 13 paid staff: a director, a secretary, a coordinator, and 11 professors. 

Data de Revisao: 

>-The classes are held from Monday-Saturday: first year students in the morning and 2nd year in the afternoon. 

Each class is 50 minutes. 

>-Assistarce is received from ACJ, ADRA, OW, CIDAC and INTERMON (Spanish NGO). 

Project Results! Resultados do Projecto: 

>-There are currently 68 students In first year and 21 in second year. 

Comments! Comentarios: 

>-The project used to recieve food as part of th~ ACJ health centre (#512-02). It is now an Independent project. 

Project Advisor! 

Mary Daly 
Conselheiro do Projecto: 



Appendix I 



I Project Data Sheet 512-00 I 
Project Name! Nome do Projecto: Review Datel Data de Revisao: 

Project Name! Nome do Projecto: 

Activity Sector! Sector de Actividade: 

Contact! Contacto: 

Location! Localizacao 

Starting Date of Project! Data de Inicio do Projecto: 

. Duration of Project! . fJuracao do Projecto: 

Date BeginningJiF.Wl Data.do Inicio.doBA:. 

FFW Recipients! Beneficiarios do BA: 
Women! Mulheres: 
Men! Homens: 

Project Benificiaries! Beneficiarios do Projecto: 

Population of Comunal Populacao da Comuna: 

Project Purpose! Objectivo do Projecto: 

Project Activities! Actividades do Projecto: 

Project Inputs! Inputs do Projecto: 

Project Results! Resultados do Projecto: 

Comments! Comentarios: 

Project Advisor! Conselheiro do Projecto: 



Appendix II 



litem 

Guard 

Supervisor 

Manager 

Assistant 
rent 

vehicle (250 working days) 

Running Costs of Armazem 
Development Workshop 

I Number I Cost (US Dollars) 

7 1834.88 

1 1887 

13933.76 

1458 

1 6000 

1 8750 

Yearly Total * 

*Based on 1994/1995 calculations 
••• " ....... ~41!: 

I Total Cost (US Dollars) 
a 

12844.16 

1887 

13933.76 

1458 

6000 

8750 

44672.92 



Appendix III 



j;Oject# Nome do Projecto Quantidade Quantidade Total 

completa parcial 

512-01 Activistas de Mabor 4 0 4 

512-02 ACJ-Centro de Saude (& 512-55) 35 1 35.5 

512-03 Kassules do Mackulusso Ingombotas (& 512-36) 8 0 8 

512-04 APV 21 0 21 

512-05 Ana I Tungu 12 0 12 

512-06 Activistas de Boa Esperanca 5 0 5 

512-07 CAFANGOL 0 0 0 

512-08 COFDES-Construcao de Escola 19 0 19 
'. -. .; . --

: 

512-09 . COFDES-Escola de Lingua Inglesa () 0 0 
, .- .- . . r'~ ' • 

512-10 COFDES-Escola de Educacao Primaria 8 3 9.5 

512-11 DW-Projecto de Teatro Comunitario 20 0 20 

512-12 Prevencao de diarreia-Sambizanga Sede 12 2 13 

512-13 EPAL/DW-Projecto Comunitario de Agua 18 0 18 

512-14 Escola da Comunidade Menonita em Angola 27 0 27 

512-15 Fonga . Apoio Institucional 20 0 20 --
512-16 rnA -Posto de Saude do Val Saroca (& 512-30) 20 0 20 

qunatidade complete para 17 depois de 08/1995 

512-17 mrA-Escola de Formacao de Promotores de Saude 7 0 7 

512-18 mrA - Construcao de Centro de Saude 10 0 10 

512-19 St.Ahdre-Escola do Primeiro Nivel 12 0 12 

512-20 Centro de Emergencia do Hoje Ya Henda 18 0 18 
-

512-21 DW.-Activistas para Desenvolvimento do Sambizanga 73 0 73 

512-22 DW-Estaleiro e Centro de Formacao Comunitaria 46 0 46 

512-23 Prevencao de Diarreia Rocha Pinto 8 2 9 

512-24 PHCO-Programa de Construcao de Latrinas 0 0 0 

512-25 Projecto de Prevencao de Diarreia Ngangula 0 16 8 
~-~ 

512-26 USODEC- Centro de Formacao de Quadros 16 0 16 

512-27 USODEC- Secretariado 0 0 0 

512-28 rnA - Construcao 18 0 18 



I Project # Nome do Projecto Quantidade Quantidade Total 

completa parcial" 

512-29 SCAM- Centro de saude Felicidade 8 0 8 

512-30 SCAM- Centro de Saude Amor 12 0 12 

512-31 SCAM- Centro de Formacao 5 11 10.5 

512- 32 USODEC- Centro de Saude Publica 0 0 0 

512-33 AENCEIA-Projecto de Construcao 19 0 19 

512-34 AEA- Assistencia Administrativa e Logistica 18 0 18 

512-35 IEP N AEA - Corte, Costura e Dactilografia 5 0 5 

512-36 Kassules da Boa Vista 4 0 4 
. -; . " "" 

;"~12-37 AEA- Centro de Saude do!Gkolo" 
" " 

23 0 23 
,:-_, '", I~" ' .. -

"" - .... " -. , , 

512-38 CBN AEA- Centro Medico Emanuel 14 3 15.5 

512-39 ACM- Posto Medico da Mabor 0 0 0 

512-40 Prevencao de Diarreia Bairro Pescadores 4 0 4 

512-41 DW-Mobilizadores Projecto Sambizanga 12 0 12 

512-42 IERA-Centro de Saude Rocha Pinto 24 0 24 

512-43 IEBA- Centro Medico da Petrangol 23 0 23 

512-44 Activistas da Funda 0 16 8 

512-45 Prevencao de Doencas Diarreicas CAOP 4 4 6 

512-46 Centro de Saude da Petrangol MINSA 53 0 53 

512-47 ACORSDR- Centro de Saude Vinde a Min 10 0 10 

512-48 ACM- Centro de Promocao do Palanca , 7 2 8 

512-49 ACM-Centro de Formacao George Williams 16 0 16 

512-50 ACM- Centro de Formacao de Mulheres 3 0 3 

512-51 ACM- Centro de Coordenacao Nacional 0 0 0 

512-52 DW-Melhoramento do meio da comuna do Sambizanga 36 0 36 

512-53 DW-Melhoramento do meio Ambiente NG. Kiluange 61 0 61 

512-54 Armazem e Direccao de DW 22 0 22 
--< 

512-55 ACJ-Formacao Promadors da Saude 13 0 13 

512-56 rrrabalhdors Ocasionais 0 

833 60 

Total Beneficiaries 863 
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De\felopment ~WOrkSrl()p 
. Angolan Office: Rua Rei Katyavala 113 

BANCO ALIMENTAR 

C.P. 33GlJ Luanda 
phone: 33 02 43 

Telex: 4072/4073 I .IOal.AN 
Fax: 393445 

PEDIDO DO PROJECTO Proj.No:_ 

1. NOME QO PROJECTO: 

Locallzar;iio: 

Data Sollcitada: 

2. ORGANIZACAO RECEBEDORA: 

Pessoa a' Contactar: Funr;lio: 

Enderer;o: 

Te/efone: Fox: 

Tipo Organlzar;iio: DNG 0 Igreja 0 Associar;ao 0 Administrar;ao Local 0 Dutra: 
--------------------

Numero de Mempros: Mulheres: Homens 

Quem apolava a vossa o.rganlzar;fio no pasado? 

3. DESCRI<;AO DO PROJECTO:. 

Qual e a area de Dctlvldade? 

Quando e que 0 project Inlclou? 
,~ 

Qual e a sua durac;iio? 

Quem e 0 dono do projecto? 

Quantos Trabalhadores do projecto receberam 
comlda do Banco Allmentar? ""'.,' :' Mulheres: J-/omens: 

Qual e n justlflcapo do projecto? '. Qual e a sua necessidade? 

4. OBJECTIVOS DO PROJECTO: 

o que e que 0 projecto protende fazer"~ sIcanfar? 

1 
Central OHice: 
P.o. Box 1834. Guelph, Ontario. CANADA. NIH 7Al Phone: (519) 763-3978. Telex: 063G90086 Fax: (519) 821·3·\38 



C~I/ .. dc, i::lic;I:; do GIIIJ 1(1 AI v(} (JU d(J~i l1ell C'ficiil I ;0:; 11/; C ()1I1U1 Ijd;Jd(~ "feil.J(Jo pdD pi uj.'clo: 

Numero Belleficiario:J afeitado pc/o seu projec/o: 

5. PLANO DE IMPLEMENTAf;AO: 
Indique os investimentos; especificondo como deveriio ser utilizados; quem Ir;i os (omecer (de lodos fonles 
inclulndo a vossa proprIa organlzayfio e a commun/dade); e quando 6 que des seriio necessaria!>. 

INVESTIMENTOS ESPECIFlCAr;OES QUEM FORNECA? 

6. RESULTADOS PREVISTOS & PROBLEMAS ANTICIPADAS: 

Quais sao as beneflcios que as recebedores poder,io ganhar do projeeto? 
Quais sao as risquos au problemas que 0 proleeto pode eneontrar? 

7. PARTE SOLICITADORA: 

Nome: 

Funt;iio: 

Ass/natura: 

Data: 

2 

QUANDO? 
-

! 
1 

I 

i 
I 

I 

I 



-, : .. 

~1....X.t.:;. ·.f' ..... - t-l .:~""U .. ~. • .-.'-- _ ~_-" ....... ;.' '''N4., 
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Pedido para Retirar Com ida Para 0 Nles de ____ -...:....19_ 

Preenchido pela Agencia Recipiente: 
.. ~t~(--· '~"""r--'I~- -( -- ,." ~.:'" - ....... Ror ... _')'._ -... .- • - • (" ~ -(:~ " ...... -~ .. I Ii .. , -.~.(" .1 - ~-.'..:. 7;"":'1 

. I Nome da Agencia _______________________ _ 

r;Jome do Projecto _____________ No. de Benificiarios __ _ 

Pedida par _________________ Data _______ _ 
(director da agencla) 

Aceito par __ --:-~ ____________ _ Data ---------
(representante da DW) 

p reenc h'd I I f I a pe a Ie: 

Tlpo da AlimentaQ80 
Quantldade Quantldade Tipo de Embrulhos 
por pessoa de Embrulhos (sacos, caixas, etc.) 

trigo 

milho 

feijao 

61eo 

I 

t 
I· 

I 
-

I 
I 
I i 

1 • 
I I 

I 

..•. - -

~¥ 
__ ~_~~~~~~ .. ~~ ___ ~-.J 

Data da Distribuig80 _________________________ _ 

Recebida par ______________ _ Data _________ _ 



( .,,;.~ 

• f ••• • 

" 
---..:., .,4 ;:..fo ... :-.~ '"-,.'. ..... 
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-------------,--~-----'------:----,------.--- ... -.-- ... -. _ ........ _-_ ... _-_ .. -.- .. . 

f?rogTIJarrlma . cdio ESal(ECf!) £.~illi n'unefitr~@~' 

Relat6rio f\~8nsal de Distribuigao 
Para omes de '-___ -., __ ,--___ 19 Data da Distribuigao -----o---~ 

Nome da Agencia __ ~ _________ _ 

Nom~ do Projecto __ --,-_-'--__ . ___ _ _ ___ hi\? de Benificiarios ___ _ 

:Tipo da AlimentagElo 
'I; 

.. 

. " 

I l 

. 
No. Nome de No. No. No. No. No. No. No. No. Benlficl{trlo Kg. I<g. I I(g. A~slnatura 

1 
---=,' .. -1-' 

2 
------

3 I 
4 

5 
1 ~ . 

6 

7 t 

--
8 

9 

0 

1 , .. 

2 

3 
! 

4 I . 1------ .-
5 -

.-
6 

--
7 ~ 

" """-.~. --
I 8 

9 1 
1---- -"-I 

9 I i 1 __ ! ..... -- ----_._-----' 

Aceito par -:------:---__ --'-1 _______ _ Dala -----
(dlraclor da agi3ncla) 

~ .. : . . 
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PROGRAMA DO BANCO ALIMENTAR 

A: DATA: 

PROJECTO NO: FACTURA NO: 

Descri~ao Quantidade Custo 
-ri"' 

;:. •. ~ •• "1" ,.; ..... .e.'!.: ... ' ... ~, .. : .. "". ":.ft .;.,~ >-. ..... 

Total: j 

Pagamento: 
! 
i 

Responsavel: 



.... :~~. 
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Programa do Banco A limen tar de DW 

Plano Mensal de Trabalho 

Para 0 M~s de ------------------
1 . Nome do projecto 

2. Que actividades foram realizadas este m~s? 
(NB)Por favor, inclua numeros e quantidades. 

# de Projecto _____ _ 

• Para postos de saude, especifique a actividade, numero de pacientes por cada secgao 
e 0 total de pessoas vistas. 
• Para saude publica, especifique a actividade e 0 numero actingido por m~s. 
• Para educaQ80, especifique quantos aulunos assistem aulas por mes . 
• Para construQ80, especifique 0 tipo de traballho realizado (pavimento, paredes, etc). 
• Para outros proJectos, especifique 0 tlpo de actlvldades reallzadas, cursos assistldos, 
etc. 
Por favor, Inclulr algumas actlvl~ades novas. 

I 

3. Debateu-se com atgum problema? Explique tat problema, como resolveu 
ou como pensa resolve-Io. 

-Nota: Uma c6pia deste relat6rio tern de acolJ7panhar cada Pedido para Retirar Com ida 

Assintura do Director do Proje~to,-------------------------------

Data8 ______________________________ __ 




